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Gais recenstruction of Agency involvezent in plans 7 
assassinate Fidel Castrs is at best an inperfect history. Because . 
of the extreze censiftivity7 of the operations teing discussed or 
attezpted, as a retter of principle no official records vere kent 
of vinnntng: of eporovals, or of terrae cies Tne few written 
records that do exist are either largely tangential to to tue main 
: : ; : events or were put on paper fram memory years aftervard. Willian 


Harvey has retaized skeletal notes of his activities durirg the 4 


ooo 


years in question, and they are our best cource of dates. Dr. 
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Edvard Gunn, of the Office of. Medical Services, has @ record of 
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vhea he net and when and exyptic references to the subjects discussed. ; f 
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Ray Treichler, of SSD, tes a recor of two or three dates that ese 
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ae lived. Although fragmentary, their records are a help in establishi-g 3 4 Jegige ee 
critical tise fre=¢s. Operational files are useful in some instances, ; 
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pocause they give detes of meetings, the substances of which may be 


ioferred froa collaterst information. 
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are no longer edle to keep the details of cnre plan separate frou those 


of esothe.. We intervieved everyone wham ve could ideatify as litely 
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<0 Aieten mem «00s: 


to be mrovledzgeable, with the exceptions of Hr. Dulles end Geseral 
Cateli. A complete list is attached at Tab A. We did not go ~a 
fishing expeditions among the mere possibles. Toa have done so vould : 
have risked making witting a m=mber of esployees vho vere previously 
unvitting and, i our esticate, would have added Little to the detatls 


evetiacls fran ea directly involved. ‘There are incorsistencles 


“¢ 2 ie 
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| : that this reconstruction of vhat happened and of the thinking : | 
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2. associated with Lt is reasorably sound. If there are significant - : 
ie g re ae inaccuracies in the report, they dre most likely to occur in Faulty 
% ; & "ordering of the sequence of events. Feople still rexember nuch or 
roo Sn vat happened, bat. Sey cane longer recall. precisely iar ; * 
P — “Tt becane clea= very eaxty tn our investigaticn that the vigor ‘ 
i : : with which scheves vere pursued within the Agency to elininate Castro 
ia persozally varied vith the intensity of the U.S. Covermment's efforts i 
_ to overthrow the Castro regime. We can identify five separate phases t i 
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: to another are not alvays stsrply defined. Sach phase is a reflecsion : 
. of the then prevatlirg Coverment atiituds tovard the Cubea regine. 7 
. a. Prior to August 1940: All of the ideatifiable schenes™ 
prior to about August 1950, with one possible exception, were 
ained only at discrediting Castro versonally by influencing 
his behaviour or by alterizg nis <ppearance. af 
bd. August 1950 to April 1951: The plots that vere hatched: 
3 in late 1960 ard early 1951 vere aggressively pursued and were 
< * viewed by at least same of the pertisisaats as being merely one 
wie aspect of the ereccald abtive effort to overthrow vie regime 
é 2 ¢ *% that culninated in the Bay of Pigs. . 
if C- : nF c. April 1961 to lete 1961: A rajor schene that vas 
: : : begun in August 1960 was called off after the Bay of Pigs and | 
remained dormant for several nonths, as ata most other Agency : 
Pie operational, activity related to’ Cuba. | 
eee a. [ate 1961 to late 1962: That particular scheme vas : 
A are 3 es ; we ~. peactivated in early 1962 and was again pushed vigorously in the 3 
ao ae era of Project MONGOOSE and in the clinate of intense adwini- ek 
2° : stration pressure on CIA to do scnething about Castro and his 
7 os, - ; 
i ian - e@. Late 1962 until vell into 1963: After the Cuben missfle  @ f 
2° crisis of October 1962 and the collapse of Project MONGOOSE, the 7 e a | 
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: eggressive scheme that was begua in August 1960 and revived fa 


April 1962 was firally terminated fn early 1963. ‘wo other 
ar . - : 7 


plots vere originated fa 1963, but both vere inpracticable 


i 
t 
i 


ana nothizg ever cane of then. 
We cent overemphasize tte extent to vhich responsivle Agency 
officers felt themselves Subject to the peace ents severe 
pressures to do sane thing about Castro and his regine. ‘She fruttlecs 
and, in retrospect, often unrealistic plotting should be viewed in 
that Light. 


Many of those we intervieved stressed tvo points that are so 
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Peas obvious that recording them here may be superfluous. We believe, ach 
though, that they are pertinent to the story. Elinination of the - 


ne dominant figure in a goverument, even vhen loyalties are held to his 
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personally rather.tban to the government as a body, will not 
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necessarily cause the downfall of the government. This point was 1 


stressed vith respect to Castro and Cuba in en internal CIA draft 
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* Marvel) Taylor's desive for a contingency plan. The paper took a 


position that the deuise of Fidel Castro, from vhatever cause, would 
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offer little opportunity for the liberation of Cuba from Communist 
and Soviet Bloc control. ‘he second point, vhich is more specifically 
_relevant to our investigation, is that bringing about the dowmfall of 
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positions of pover, and tzere is alvays <he risk that tne rartict- 
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% vitor Ssviera-erontr ss 2e, 4 A 
cauza ose to.cxerlcok.the-kilitngs-of Dre oof a Trusblo-by es 
v forces encouraged. but-not- controtied-by-tne-U:3.- Government: 
There is a third point, vhica was not directly rade by aay of i 
‘ those we interviewed, but which emerges clearly fraa the interviews 
and from review of files. a point is that of frequent resort to 
i eynecdoche--the mention of a part when tke whole is to be understood, ; 
aek ss _ oF vice versa. Thus, we encounter repeated references to phrases such ” . 
, : oy as “disposing of Castro," which may be read ia the narrov, literal ; 
Ce iis sense of assassirating hix, when it is intended that it be read in . 
5 is the broader, figurative sense of dislodging «he Castro regime. : 
e. «3 Reversing the coin, we find people speaking veguely of “doing scme- j | 
. ; thing about Castro” vhen it is clear that what they have specifically 
‘. : ’ in mind is killing hin. In a situation wherein those speaking may 
a: = not kave actually meant vhat they seened to say or may not have said : ; 
3 or “. what ‘tees actually beant, they should aot be surprised if their oral i : 
%. i shorthand is interpreted differently than was intented. xX 
x. . The suggestion was made to us that operations aimed at the 
2 assassination of Castro may bave teen generated in en atmosphere of i : 
a : stress in intelligence publications on the possibility of Castro's aes | - I 
poo 
| 
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Genise Bed oa tke reordering of the political structure thas «culd 


follow. We cheb sich intellisence publications fraz 1653 carcrgh 
1966, including Nasional Intelligence Estimates, Special tattomal 
Intelligence Estizates, Intelligence Menorexdias, and Mesorardias 
for the Director. ‘The KI2's on “he Situation acd Prospects in Cuba" 
for 1950, 1953, and 156+ Lave brief paragrepss un itzely successor 
govermmerts £f Castro were to depart the scene. Se also fini similar 
skort references in a SNTZ of March 1960 and in an Intelligence 
Memorandum of May 1965. In eack case the treatment is ro more nor 
less than one would expect to tina in comprehensive round-ups such 
as these. We conclude that there is no reason to believe that the 
Operators were unduly influecced by the content of intelligence 
publications. 

Drev Pearson's colum of 7 March 1967 refers to a reported CIA 
Plan in 1963 to assassinate Cuba's Fidel Castro. Fearson elso has 
informttioa, as yet unpublished, to the effect that there wes a 
mectie at = State Department at which essessiraltion of Castro can 


Gao etecokese ant-tat a toon actully lanted ix Cuba With pits to 


" be used in an assassination attempt. . There is basis in fact for each 


of those three reparts. : - 
. a. A CIA officer passed an assassizaticon seapon to an \ 
- Ageacy Cuban asset et a reeting in Paris on 22 Sovesber 1953. 


: oe The weapon vas a balipoint pen rigged as a nypodermic syringe. 
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( | ae 
a | 
Tne CIA ofricer susxested that the Cuteaa esset load the syringe | , 
with Blass Leaf 40. ‘The evizense fadtcaves that the neeting 
aN was untar way at the very roveat Presidert Kennédy was shot. i 
b. Shere vas a aceting of the Srecial Group (Avzzeated) i 
in Secretary Rusz's conference rocz on 10 August 1962 at which. 
Secretary McNazara bronched the subject of liquidation of . 
Cuban leaders. The discussion resulted in a Profect HOuGOOSE ; 
“so. action sesorandim prepared by Scvard Lensdale. At asothes 
my * Special Group meeting on 31 July 1964 there vas discussion of 
2 - a recently-disseminated Clandestine Services infornation report ; . ‘ 
oD) on a Cuban exile plot to assassinate Castro. CIA bad refused i 
C? ; a * | - the exiles request for funds ard kad so Involvezent in the plot. 

, é . c. CIA tvice (first in early 1962 acd ezsin in early 1952) ; i 
@ supplied lethal pills to U.S. gambling syndicate venders working 
ee in. bebslf of CIA on 4 plot to assassinate Fidel Castro. ‘he 2761 ‘ok 
eS : plot aborted end the pills vere recovered. Those furnished in | 
Be Be ES April 1952 vere passed by the ganbling syzticate representative x 
OA - * “to a Cuban exile leader in Florida, vho in tum bad then sent to a 
z. - Cuba about May 1962. In Jume 1952 the exile leader reported that 
Bs : . a teen of three nen had been dispatched to Cuba to reeruft for the 
é ? operation. If the opportunity presented itself, tke teem would : 
i make an attempt on castrots live--perbhaps usirg tre pills. ; : 
: . 
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This report describes these and other episodes ia details; puvs ties 


into yerspective; saad reveals, that while the events cescrited a7 


aw! 


Drew Pearson did occur and ere subsect to being patched together 
as though one couplete story, the implication of a direct, causative 


. : relaticaship azorg then is unfounded. _ _ * 
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ee Viscellareous Scheses Prior to August 1950) | 
. i ae 
3 { 


March to August: 1960 : 


We find evidence of at least three, und perhaps four, ccheres 
that were wicer consideration vell before the Zay of Pigs, but ve 
‘ a a can fix the time frame only speculatively. ‘Those «ho have sone 
knowledg= of the episodes guessed at cates renzing from 1959 through 
1961. ‘The March-to-August span. ve have fixed may be too narrov, but . 
Lt best fits the limited evidence ve have. | 
a.. None of those ve intervieved who vas first assigned to 


G Ys. the Cube task force after the Bay of Pigs xnove of any of these 
os ee . : 


ae oer bate 
. e+ 
é . 

. 


echezes. 


an b. J.D. (Jake) Eaterline, vho vas head of the Cuba task 
. force in pre-Bay of Pigs days, is probably the most relfable 


Rad PI eee 2s 
. . . 
. 
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witness on general tinizg. Ee ray not have been priv; to the 


“precise details of any of the plans, but ke seems at least to. 


« 


* Sopgetge., +. 
ee 


gee have knovn of all of them.” He is no longer able to keep the ° 

Getails.of one plan separate froa those of another, but each of the 
facets he recalls fits somevhere into one of ‘the schemes. Hence, ~ 
we conclude that all of these schemes vere under consideration 
vhile Esterline kad direct responsibility for Cuba operaticns. 


_ @e Esterline himself furnishes the best clue as to the 
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possible time span. He talnzs it unlixely that esy plenaiag 

of this sort would have progressed to *h2 pofat of considere<ion . 
x of means until after U.S. policy concerning Cuda was decided 

upon about March 1960. By about the end of the third quarter 

of 1950, the total energies of the task force vere concentrated 

on the main-thrust effort, and shard would have been no interest 

in nor time for pursuing such wills-o'-the-wisp as these. ‘ 

We are unadle to establish even a tentative sequence anong the schexes; 
$ they may, in fact, have been under consideration sisulteneously. We 
find no evidence that any of these scheses tee approved at any 
aN level higher than division, if that. We thizrk it most Likely that 
: C no higher-level approvals were sought, because none of the scheses 

progressed to the point vhere approval to laimch would have been 

needed. 


° Aerosol Attack on Radio Station 


Fah " Ray Treichler, of ISD, reseabers discussion of a schene to 


Speeches with a2 aerosol spray of a ckemical that precuces reactions 
Siniler to those of lysergic acid (LSD). Nothing came of the “idee. 
.Greichler said he had discouraged the schexe, because the chemical 
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; 
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i , contaminate the air of the redio studio where Castro broadcast his 

; : : : 

k 

| could not be relied upon to te effective. Eenry Bortner, also of ISD, 
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ey 
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|. ts 
' 
7 recalls expertzentation wic% psychic erergicers Sut cannot relate it 
; ts Castro as a target. we Zcumd so one else vi > remembered anything | 
. of this plot, vith the possible exception of Jake Psterline who | 4 
_may have Lt confused with other schezes. | 
' 
Consarinated Cigars 
Jake Esterline claiss to have kad in his possession in pre-Bay 
on Fence ee 2 cigars that had been treated with scce sort 
: of chemical. In our first interview with him, his recollection was | 
3 aol that the chemi~el was intended to produce texporary personality . | 
r da disorientation. The thought was to scoehow contrive to have Castro 
~ is smoke one before making a speech and then to ceke a public spectacle ~ : 
of himself. Esterline distinctly recalls having had the cigars in 
a. ; hfs persoml safs mitt be int wafh ona and tht they deficttely vere | 
eee, intended for Castro. He does not reneaber how they came into his | 
a ae ‘possession, but he thinks they must have been prepared by Ray Treichler. i 
oa : ; In a cecon interview vith Esterline, ve nentfoned that we had learned om | 
8 " since first speaizg with bis of a schese to cause Castro's beard to 
fall out. He then said that bis cigars might have beer associated | 
a with that plan. Esterline finslly said that, althozgh it vas" a | 
¢ a5 |exicent that he no longer resembered the intended effect of the 
Pi | cigars, he was positive they vere rot letosl. Tae cigars vere never 
a 
5 
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i a4 
eae ? | 
5 . 
( ae 
e 
used, accordirg to Esterliae, cecause Wa/> could rot figure out how 
fe - to Geliver thea without Canger of blowsacc on the Aysnuy. Ee says : 
mS : ca | 
& he destroyed thes before leavirg Wa,% ia June 1951. ‘ 
Sidney Gottlieb, of TSD, clains to remember distinctly a plot 
involving cigars. To eapkasize the clerity o? nis memory, te naned 
the officer, then assigned to WH/CA, who approached him with the 
7 scheme. Although there say well have been such a plot, the officer 
a Gottlieb nazed was then assigned in India and has never vorked in 
: VE ‘Division nor had anything to do with Cuta cperations. Cottlieb 
#.°: 
- renenbers the scheme as beirg one that wes talzed ebout frequently 
#. 3 ; 
clo but not widely and as being concerned vith killing, not merely with : 
| - . influencing behaviour. As fer as Gottlieb knows, this idea never : 
i -F 
2 got beyond the talking stage. SD nay tave gone ahead azd prepared 
s - the cigars just in case, but Gottlieb is certain that he did not get 
& : 
ae: the DD/P's (Richard Bissell) personal approval to release them, as would 
eae 
pre . have been done if the operation kad gone that far. We are unable to . : 
3 aes * @iscover vhether Esterline and Gottlieb are speaking of a single es 
E “i : * cigar episode or of two unrelated. scheses. We found no one else vith 
g . 2 
g- firm recollections of lethal cigars being considered prior to August 
1960. . 
— | 
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Depilatcry : 
= Ray Treichler recalis a scheme involving thelliimm valts, a 
chemical used by woven as a depilatory--the thought teing to destroy 
Castro's image as “The Beard” by causing the beard to fall out. 
The chemical may be administered either oraiiy or by absorption 
: through the skin. The right dosage causes depitation; too nuch 
de produces paralysis. Treichler belfeves that the {dea origirated in 
: connection with a trip Castro was to have made outside of Cuba. The 
j : é icea was to dust thallita power into Castro's ahces shen they were 
2 ty put out at night to be shined. ‘he schere progressed as far as 
‘Gt ton ant | 
PX procuring tke chemical and testing it on anizals. freichler's i 
. i 
f. recollection is that Castro did not make the intended trip, and : | 
i Be the scheme fell through. Henry Bortner remembers consideration 
eocle ; . H 
s ft . me ; 
: ay _ being given to use of thallium salte (perhaps against Castro) and 
Aare _ something having to do with boots or shoes. ‘refchler does not 
, : é an . , 
b fs remember with whom he dealt on this plot. We fourd no one else 
4 Pci?" Tite Siam knowledge of it. A Sr eS ae oo 
Baw 
F- : 
é- x : 
| : F 
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Ganolizg Syndicate 


The first cericusly-pursved CLA plan to essaesizate Castro had 
its inception in August 1550. It involved the use of menbvers of 
the criminal uedervorld with contacts inside Cuba. the ‘operation 


had two phases: the first run fro August 1350 until late April 


: or early May 1961, vben it was called of ff folloving the EBay of Pigs; - 
‘ the second ran from Aprtl 1952 until February 1963 and was cerely 


revival of the first puase which had teen inactive since atocus 


May 1961. 


U 


ft Gexblizz Syndicate - Peace 1° 
z o 
| : : 
i August 1 i 
ee : 
é : ! 
4 - Richard Bissell, Deputy Director for Plans, asked Sheffield : 
; : _Eavards, Director of Security, if Edwards could establish contact : 
to . ; 
% Vien the Us canis syndicate that vas active in Cube. The { 
nae : oot Por * Ma . 
ae . _ objective clearly was the assassination of Castro although Pavards 7 
I , claims that there vas a studied avoidance of the ters in his i 
: conversation with Bissell. Bissell recalls that the idea origizated : 
with J. C. King, then Chief of Wi Division, although Kirg now ; 
ae 7 ; as 
: recalls having nad only linited knowledge of such a plen and ata 
. 7 ¥: ‘ : 
L. po. ‘such later date--about mid~1962. 
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Edverds consulted 2~cert A. Yateu, a privete investigates vho 
hed done sensitive work for che Agexcy, to see if Maheu had any 


underworld ccoatacts. Maheu was once a special egent of the Far. | 


< See | Coren ePEE Gee: eee ee am WEE 8 tg - 


Ee opened a private office in Washington in 1956. The late Robert 
Cxmninghem, of the Office of Security (and also a former Special 
‘ Agent. with the Far), mew bitisa aot Saw tune Hee Woninnss Wek having 
a shaky start financlally. Cunaing=en erracged to subsidize Maheu | 
to the extent of $500 per monta. Within six months Maheu was doing 
so well financielly that he suggested that the retainer be discontinued. 
F Over the years he kas been intizately involved in providing support 
: me) for some of the Agency's more sensitive operations. He bas since 
moved his ‘erat headquarters to Ics Argeles but retains a 7 


ted | 


Washington office. A more detailed account of Makeu's background 


eppears in a separate section of this report. 


Me Ap eBss: 


(Comment: Although we see nothing sinister in it, ve are 
struck by tae as toat so many of the persons whose names appear. 


free. 


‘ in this gcdount once worked for the FBI. We have already narsed . 
eas Cunningtsm end Maheu. Later to appear are William Harvey, Janes . 
O*Connell, and Edvard Morgen.) . 
Hsheu acknovledged that he hed 2 contact who might furnish oe - 


access to the criminal wméersorld, bas Mahe: vas most reluctant to 


. ellow himself to be involved. ia such an assignment. He agreed to 
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participate caly afver beizg pressed oy Eivaras to do co. Maheu 


iéentictea Ris contact as cre Jenury Roselli, sho rived in Lus 


; 
! 
- 


Angeles end had the concession for the ice-meakirg nachines on “the 
strip” in Las Vasae asd vhos Mareu understood to te a mender of the 
‘syndicate. Maheu was knowa to Rosell! 2s a can vo. kad a mober of 
large business organizations a3 clients. Edvards and Maheu agreed 
that Maheu vould epnecesk Roselli as the representative of business- 
: men with interests in Cuba who saw the elimirzation of Castro as the 
essectial first step to the recovery of their investments. Maheu 
2 was authorized to tell Rosell{ that his “clients” were willicg to 
eC > pay $150,000 for Castro's rexoval. 
on Pa e 
: Septerter 1960 | 
: : 


Snet Edvards raced as bis case officer for the operation 
. James P. O'Connell (a former Special Agent, of the FBI), thea Chlef, 
LPee” abe "Operational Support Division, Office of Security. O'Connell and 
2 7 Mshew met Roselli {a Nev York Clty on 1k September 1960 vhere Maheu a 


wade the pitch... Roselli inttially was also reluctant to become 
involved, but finally egree4’ to inxtrodzce Maheu to “Sam Gol4” who 


either ked or could errenge contacts with syndicate elesents in Cuba 


Se) AF DALIT ENACT AUTEM BS st te 


who might-handle the job. Boselli said he had no interest in being ce ee 
; "paid for his particfpation and believed: that “Gola” vould feel the. 
; * 7 7 : ried tary 
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sase way. A menorant== for the record: prepared by Sheffieli Zdvaris 


on 14 May 1962 states: “ilo monies vere ever paid to Rosell! aad 
. Giaacama. Maheu «as rated part of his expesse mtney curing the pertods t 
_ that he vas in Miast.” (Ciancana is “Gola.") 
O'Conzel) vas introduced (in tre rane) to Roselli as an eaplo;ee 
of Maneu, the explanation teizng saat O'Concell vould handle the . 
case for Maheu, because Mereu vas too busy to work on it full tine ; 
: himself. Ko one else in the Office of Security was made witting of 
° . , the overation at this tice. Edvaris hizself did not reet Roselltf : , 
e.: until the sumer of 1362. 
¢ a ; At this point, about the second talf of September, Shef Zdvards © : 
. aS told Bissell that he had a friend, a private investigator, vho had | 2 
F ‘ ; a contact vho in tum ked other contacts through wham syndicate 
: = elements in Cuta could be reached. ‘ese syndicate elements in : 
é at Cuba would be willing to take on such an operation. As of the latter 
ae part of Septenber 1960, Edvards, O'Conzell, and Bissell vere the only : 
Bet ‘72 |" e@nes in the Agency ¥ho Jciew of a plan against Castro involving U.S. : ere 
Bos ; : gangster elements. Zdverds states that Richard Helus was not inforsed : 
; : of the plan, because Cuba vas being kendled by Bissell at that tine. : 
.: . With Bissell present, Edvards briefed the Director (Allea Dulles) 
| end: the DDCT (General Cavell) on the existence of a plan involving . wee Ce | 
F . _ members of the syndicate. The discussion wes cirewmspect; Edvaris 
ae a5 “I 
H 
ad 
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3 2 
ct 
@ 
deliberately avoided the ise of acy "tad vords.” She descriptive ~era 
3 used was “an inteltigence operatioa.” Edvards is qifte sure that the 
. DCL acd the DDCI clearly understocé sae nature of the operation ke 
was i gcacetar: He recalls describing the chancel es being "frou A to 
‘ B toc." As he then envisioned it, "A" was Meteu, “B" wes Rosellt, : 

\ ana “C" vas the principal in Cuba. “Edwards, recalls that Mr. Dulles 
merely nodéed, presumably in understanding and approval. Certataly, : 
4 there was no opposition. Edwards stetes thet, vhile there was no 
forzal approval as suco, ke felt that he clearly bad tacit approval 
me _ to use his om judgnent. Bissell comitted $150,000 for the support - 
ico | of the ore 7 ; | 
‘- (Coument: In the light of this description of the briefizs, 
i ve it 1s appropriate to conjecture es to just vhet the Director did | 
; ne 4 approve. Xt is safe to conclute, given the men particirating 
oe ; eee end. the general subject of the meeting, that there was little 
bs Jikelthood of mi sunterstanding—even though the details vere 
§ deliberately Wlurred and the specific intended result was never | 


stated in unmistakable languase. It is also reasonable to 


Conclude that the poiated avoidance of “bad words" exphasized 


“to the participants the extrene sensitivity of the operatica.}. 


| Miami vhere Roselli introduced only Maheu to “Sam Gola” at a meeting - » Pewee 


~ 18 - 


| During the week of 25 Septenter 1960, O'Connell and Mateu- vent to ! 
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fn tre Fontafcbleau Hotel. “Sola” said he hed @ sea, vaca he 
Léontified only as “Joe,” who would sesve as courler to Cuta end 

make azxargenens there. HKaheu pointed out “Cola” to O'Conzell 

fren a at atance, but O'Connell never ret either “Gold” or “Joe.” 

Ee did, however, learn their true identities. Aa Office of Security 
penorandim to the DDCI of 25 June 1955 places the tice as “several 
weeks later." O'Connell {s now wcertain.as to vhether it vas on this 


first visit to Miami or on a subsequent One that he and Makeu learned 


_the true identities of the tvo men. Maheu end O'Connell vere staying 


“ Oe need on nat ote wag barrier eet it sae titers ete get ierte om ape re areas 2 weitere ieee 


- at separate hotels. Maheu phoned O'Connell one Sunday moraing aad 


called his attention to-the Parade supplement in one of that morning's 
Miaxl newspapefs. It carried an article on the Cosa Hostra, with | 
pictures of prominent members. ‘The ran Maheu ead O*Connell knev as 

"Sem Gold” appeared as Mos Salvatore (Sam) Giancana, a Chicago-based 
gangster. "Joe, the courier" (who vas never identified to either 

Maheu or O'Connell in any other way) turned out to be Santos Trafficaate, 
the Cosa Roste eateries in Cuba. 

At that tice ths ganbdling castase were still operating in Cuta, 
ana Trafficante was maxing regular trips betweea Miami, and Eavasa on 
syndicate business. (The casinos vere closed and gambling vas tanned 
effective 7 Janvary 1959. Ca 13 January 1959, Castro announced that 


the casinos would be permitted to reopea for tourists and foreigzers 
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put that Cudecs would Se carred. ‘Sire cobicet oa 17 reoruary 1959 


authorized reopenisg the casinos for the “courist trade. Tire seagarine 


a 


4 
aed 
Ces wantewres 


for 2 March 1959 amo:nced that the casiccs 22d been reopened the: 
previous week. ‘The New York Mnes issue of 30 Septenber 1961 


enrounced that the last of the casinos sexi!) mmring‘ted been closed.) 


Trefficente was to wake the arrangements vith cre of kis ccenracts 


re pee 


inside Cuba on ore of his trips to Havana. . 


Fall and Early hinter 1950 


sme 


Very early in the oreraticr, well tefore the first contact vith 


+) Roselli, the rachinery for readying the neens of assassination vas 
set ia motion. The sequence of events {s not clear, but it is 


ye 
foe 


apparent that a umber of methods were coxsidered. Preparaticn of 
sone materials vent akead vithout express approval. 
(Coment: It should be noted that TSD maintains a stock 


of equipment and materials for operatiosal use. When qeries are 
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“>. made Of TSD technicians about cateriels or devices that are not 
stock items, it is not wusval for the technicians to go 

* ahead vith the preperation of the meterials or devicés esainst 
the event that there {s e formal ~qrest for them. Because of 


this, umive significance should not be attached to advance 


preparations for this operaticn. It should also de noted that 
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it was not uausual at the tice in questioa for the Chief of tsp 


to be by-passed in operations involving his» people. While 


Cornelius Roosevelt, then Chief of TSD, has the clear inpressioa et ae 


ae 


Sfbwe a. 


that all requests were levied through 2fs, instances vere cited 
in the course of this inquiry where such was not the case. ‘The 
‘ practices and procedures in existence at the time ray account, 
; at least in part, for the differing recollections of what did and 
| : p _ What did not happen and for the differing cegrees of significance 


glveu developrents in the afnds of the partictmnts.) 


Be: ) Dr. Edvard Gunn, Chief, Operations Division, Office of Medical 

Ie Services, has @ notation tkat on 16 August 1960 he received a box of 

ms Cuban cigars to be treated vith a lettal materfal. He understood then 

«to be Fidel's favorite brand, and be thinks they vere given to him by 
Shef Edwards. Edwards does not recall the incident. Gunn has a 
notation that he ccetacked Ray Treichler, of SD, on 6 September 1960. 

| freichler renembers experimenting with sone cigars and then treating _ 

“ea full box. He caine nov recall whether he vas initially given two 7 ce ; 

* boxes, experimenting with one and then treating the other; or whether 

: " he bought a box for exverixentation, after «nich he treated the box 

" supplied hia by Gunn. Ee does not, in fact, reme=zber Gunn as the 

‘supplier of any cigars. We 1s positive, though, that he aid contaminate 


.-@ full box of fifty cigars with botulim toxin, a virulent poison that 
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produces a fatal illness some hours after Lt is ingested. Tref{chler 


- distinctsy rezenbers the .flaps-and-seals joo ke hsd to do on the box : j 
¥ aod co each of the wrapped cigars, both to Get at the cigars and to “ “4 aoe 
erase evidence of tampering. He kept cne of the erpertzental cigars 
and still has it. He retested it duriag our inquiry and found that 
‘the toxin still retained 9bf of its original effectiveness. The 
‘ cigars were so heavily contaminated that cutely putting one in the 
: mouth vould do the job; en ieeceed victim would not actually have 
¢ to smoke it. f : 
: 9 * Gunn's notes show umd he reported the cigars as beirg ready VA 
. hc , "for delivery on T Octobes, 1960. freichler's notes do not show actual 
; a delivery until 13 February 1961. They do not indicate to whos . 
ser _éelivery was nade. Gunn states that he took the cigars, at some 
tg xe unspecified tine, and kept them in his personal safe. He remenbers . 
Co destroying thea vithin a month of Shef Edvards retirenent in June 1963. - 
all (Comment: Others recall the cigar schese, but only as an 
Kel - y fdea that was ‘considered end then discarded. Roosevelt, Chief ~~ 


of TSD at: the tine, end O'Comecll, the case officer, recall the = * 
cigar schene, but Zeel that 1t was never considered seriously. 

To Gum and Treichler, who gave it a good deal of time but did 

not participate in the broader operational discussions, the cigars 


loon as isportant.) 
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dvards recalls aporcackizng Roosevelt after Bissell had already 

TM é _ spokea to to Roovevelt on the subject; Roosevels mecelee speaking to ed ioe =m 

| # Edwards after Sissell discussed it with Hévards.. Bissell does not 

: ig Be recall specific conversations with either of them onthe technical 

aspects of the problen, but he believes that he must have "closed the . 
: . loop” by talks with both Edverds and Roosevelt. | Roosevelt recalls 


his first meeting vith Ed. wards as tetne in Edwards' office. Edvards 


: remembers asking to be introduced to a chemist. He is sure that he 


ie 


nae did not name the target to Roosevelt, but Roosevelt says he knew it - 
se was Castro. Roosevelt believes that he would have put Edwards in 


¢€ ae? bs touch with Henry Bortner, then chief of TSD's Crenical Divicion, but 
- : 


: . .  Bortner tas ho tecollinction of such vork at that tire. ‘ Bortzer : 
a | recalls other cperations at other tices, but not this one: Roosevelt 
- | Gd sey that, it he turned it over to Bortzer, Bortmer could have , 
*,, assigned it to Ray Treichler. = - m “ ; ‘ 
; gee ; ; Roosevelt remembers sah four possible. 2pproaches were eonatdereds “é 
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be (2) something highly toxic, such as shellfish poison to be adzinistered 
:, With a pin (which Roosevelt said vas what vas supplied to Cary Powers); 
- @). bacterial material in Mewie. fom} (3) Dactertal treatment of a 


= cigarette or cigar; and (%) a hacdkerchief treated with bacteria. 
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The decision, to the best of his recollection, was that bacterta in 


Bissell recalls the saze decision, «gj. 
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tying 1% to a recollection that Castro frequently crack tea, coffee, 


, i " or bouflion, for which a liquid poisen would te particularly vell aoe : 
t sulted. a 
: id 

Janvary - February 1961 

: Despite the decision that,a poison in liquid fora vould be most as 
: destrable, what vas actually prepared and delivered was a solid in : 
‘ the form of swall pills about the size of saccharine tablets. Treichler 
q a 


renenbers meeting vith Edvards and O'Connell in Edvarts' office to 

Os “ discuss the requirement. The specificaticns were that the poison te ok 
Pe stable, soluble, safe to handle, undetectable, not imedfately acting, 

and vith a firmly predictable end result. Botulin comes nearest to . 

meeting all of those requirements, and it may be put up in either 


Ifquid or solid forx. Treichler states that the pill form was 


ae LE 


i i . Chosen because of ease and safety of handling. 

i as z . (Comment : The gangsters way have had soze influence on the 

iz ‘ | “ edotee of a nhans of assassination. O'Connell says that in his ~~ . i eee? a 

i x ce ae very early discussions with the gangsters (or, rore precisely, ; 

i ; Maheu's discussions vith then) consideration _ given to possible ; 
— i : ' ways of accomplishing the mission. Apparently the Agency-had first 1... | 

: . F : thougt.t in texas of a typical, gangland-style killing in vhich a | 

i : Castro would be gunzed down. Giancaue was flatly opposed to the oe 
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uce of firearms. He caida that no one could be recruited to do 
the Job, tecause th- chance of survival and escape would be 
negligible. Giancana stated a preference for a lethal pill 

that could be put into Castro's food or drink. Trafficante 
("“Joe, the courfer") was in touch vith a disaffected Cuban 
official with access to Castro and presumably of a sort that 
would enable him to surreptitiously poison Castro. The gaagsters 


nsned their man inside as Juan Orta wno was then Office Calef 


and Direczor Gereral of the Office of the Prine Minister (Castro). 


The gangsters said that Orta had once been in a posftion to 


receive kickbacks from the gambling interests, had since lost 


that cource of income, and needed the money.) 


When Edvards received the pills he dropved one into a glass of 


water to test it for solubility and found that it did not even 


. disintegrate, let alone dissolve. Treichler toox them back and made 


up a new batch that set the requirement for solubility. Edwards 


- at that point wanted assurance that the pills were truly lethal. Ye 


called on Dr. cunt to make an independent test of then. Edwards gave 
Gunn money to bay guinea pigs as test anizals. Gunn bas a record. of a 
conversation vith Treichler on 6 February 1951. It may kave related-to 
the ‘tests, but we cennot be sure. What appears to have happened is that 


Guna tested the pills on the guinea pigs and found them faetfective. 
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Treichler states that tzst3 of dbocu:lin oa guinee pigs ere not valid, 
because guinea pigs huve e oigh resistance to this particular toxin. — 


Treichler himself tested tre pills on rconkeys end fornd they did the 


er TR Cs 


jJod expected of then. 


We cannot recoustruct with certainty the sequence of eveats 


between readying the pills and putting them into tue heads of Roselli. 
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Edvards has the impressicn that he had a favorable report frea Dr. 


Guna on the guinea pig test. Gimn probably reported only that the 


2% ter te 


pilis vere effective, and Eévards assimed the report vas tased on tre 


mp 


results of tests on guirea pigs. Dr. Cunn hes a clear recollection, 


O 


without a date, of being preseat at a meeting in which Rvosevelt 


ae we epermemn <0 emee- = - 


demonstrated a’ pencil desigred as a concsealzent device for delivering 
the pills. Roosevelt also recalls such a meeting, also without a 
date. Gunns’ notes record that his last action on the operation came 


on 10 February 1961 when be put Cottlieb in touch with Edwards. 
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Gottlieb has no recollection of being involved, an impression that is 


- supported by Bissell vho states thut Gottlieb's assignments vere of a a 


weese 
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different nature. O'Connell, who eventually received the pills, 


Gide beutd latte es 


recalls that he dealt with Treichler. Treichler hes no record of 


delivering pills at this tine, but he dces not ordinarily keep detailed 
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_ : Ia any event, C'Coxnell did receive the pills, and h2 belfeves nec tpilled as 
: there were six of thea. He recalls giving three to Roselli. Presusebly q 4 f 
the other three vere used fn testing for colubility and effectiveness. ° 
The dates on which O'Ccazeil received the pills and subsequently 
: passed thes to Roselli cancot be established. It would have beea ‘ | 
‘ sometine after Gusa's nozation of 10 February 1661. : ‘3 . | 
Guna also has a record of. teing approached about the undertaking — : 

e : ~ by Willsam K. Harvey (forzer special agent of the FBI) in February 


in connection vith a sensitive project Warvey was working on for 
* Bissell. According to Gunn's notes, he briefed Harvey on the operation, 

C. wad P "* and Harvey instructed alfa to discuss techniques, but not targets, 
_ @ with Cottlted. Gunn's notation on this point is not in accord with 
: the recollectiomof any of the others involved. We are unable to Ji 


clarify it; the note ray have been in another context. O'Connell 


states that J. C. King was also briefed at this tine, although King 
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denies learning of the operation until much later. 


~. Late February - Mares 1961 , - 


Roselli passed “he pills to Trafficante. Roselli reported to 5 nase 
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Boeeyse Muse e i es 
E O'Connell that the pilis had been delivered to Orta in Cuba. Orta ' 
is umilerstood to heve kept the pills for a couple of weeks before Z ipa af 
€ : aN 3! a - se na) 
* 2%; returning them. According to the gargsters, Orta got ‘cold feet. =o H 
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. : (Cement: Crte lost nis position in the Price Minister's 
Office ou 26 Jenz=ary 1961, ¥ Site planning for the the operation was : 23 
oe z. still going on in Miami and in Washing*cn. He took refuge in : Mt 
: - the Venezuelan Entassy oa 11 April 1961 and became the responst~ 
es ; bility of the Mexican Esbassy when Veremela broke relations ‘ 
3 4 with Cuba in Hovecter 11. Castro refused to give his a safe z, 
a : conduct pass until October 1904 when he was allowed to leave for | 
" 2 Mexico City. He arrived in Miami in early February 1965. 
4 (It appears that Edvards and O'Commell did not mov at the ‘ 
a time of Orta's fall from favor. ‘They have made no reference ve 
: > _ to it--aseribing Orta's failure to cold feet. It would ceem, i | 
E. ¢ : | 


though, “that the gangsters did know that Orta hed already lost his : 


i - eccess to Castro. They described hin as a man vho had once bad 
. ee a position that altoved his a rake-off on gambling profits, a 
Docs position that he haa since lost. The only job with which ve can 
aa . associate Orta that might have allowed hin a rake-off vas the © a 
, i ot ene Be held in the Prine Kinister's Office, vhich he losten = ws FE 
Bf : ue ee eee 1961. Tt seens litely that, ubile the Agency thougat | 
i a , | the gangsters kad a man in Cuba with aay @ecess to Castro, what : 
a | they actually bad was a man cisgrintled et having lost access.) _ Pei caie ear? 
: Ae ee - | The previously-mentioned 2h June 1966 su=xcary of the operation - | : | 
3 - Co tas prepared by the Office of Security states that when Orta asked out { 
ine 2. 
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£ the assigmment he cuzgested asotner caniicate vino sed) ceverel 


atteats without success. tieltser iilvards sor O'Coasell mos the 


ee, eer 


identity of Orta’s replscecent nor any aditticzal details of ‘the 


reported further attempts. 
Marea - April 1961 


Following the collapse of the Orta channel, Roselli told 


O'Commell that Trefficante mew of a man high up ia the.Cuban exile © 
movenent who night do the job. He identified him as Tony Verona 
: (pz. Manvel Antonio Ge YARCMA y Loreto). Varona was the head of the 
€ 3 Democratic Revolutionary Front, a group supported by the Agency as 


+ remnenapen a: onan so 


part of the larger Cubana operation. O'Connell understood that Varora : 


| 

| 

| was dissatisfied with tke rature are tre extent of this Support and 

| | that JMUAVE suspected that Varona vas not keeping his bargain vith the 

‘ Agency. | . - 

i (Ccoement: Reports from the FBI suggest how Trafficente ney. 

i. Sooke ae: have known of Varoua. On 21 Decender 1960 the Bureau formrted ae - : or it = 
| to the Agency a wemorendim reportizg thet efforts vere betnk t 

Mories, _ wade by U.S. racketeers to finecce enti-Castro activities in a 

hopes of securing the gambling, prostitution, and ape monopolies 


tian . . 4m Cuca in the evert Castro «as overthrow. A later report of as of - 
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¢ . . 18 Jamery 1961 associates Varoza with those schetes. Varora 
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had hired Edvard KX. Moss, a Washiagton public relations 
cowmselor, asa fund raiser and publics relaticus advisor. 


. ar a oe si 
The. Bureeu report alleged that Moss* pistress vas one Julia : 
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Cellizi, whose brothers represented two of the largest gambling 


casinos in Cuta. Ghe Cellini brothers vere ocelleved to be in 


9 
touch vith Varona throug Moss and were reparted to have offered. ¢ ; 4 
; . Varona large sums of money for his operaticas against Castro, | 
: - _ swith the understanding that they would receive privileged : 
= treatment “in the Cubs of the future." Attempts to verity these 4 
‘yeports were unsuccessful. q 
: ( oy : (ttere is a record of CIA interest in Moss, but there is , 
| . ~ no indication that the Agency had any involvezent with his ; 
” in connection with Cuba. He was granted Covert Security 
| "* Gtearances in March 1959 for use by HS Division in his (thea) 
wy . role as consultant to the Indian Entassy and again in Noventer 
| . "1962 for use by CA Staff under Project ZRMAJOR, a program for 
ts = : ~ the exploLtation of poli tical consultants. In early 1965 Moss i . e 
a “|  Necame of interest to the House Foreign Affairs Comittee because i 
| eo * of his record of having represented various foreign govermments. . ; 
A meaorandim prepared by CA Staff in March 1965 states that the 
; : <4 recorés do not show any use made of los by either NE Division ee mae e craft 
i. a or by CA Staff. The CSA of 7 Hovexber 1962 specifies: that the ° : 
3 ge . ; ; ; agin oh 
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approval became Savalid if Moss vere 20% used within six 


‘ ronaths of the date of the approval.) 
i are 2 
o. , Trefficente approached Varona and told bin that he hed elieats 
: who wanted to do away with Castro end that they would pay big cosey . j 
for the Job. Varcna fs reported to have cveen very receptive » since : |. 

: iv would mean that he would be able to buy his ovn ships, erms, aad 
ccsmunicatioas equiyment. | 
a ; : (Cement: By this tice Roselli had beccne certain that v4 

es O'Connell was an Agency employee, not a subordinate of Mateu. 4 
te - Ee told O'Connel! that he was sure that O'Connell vas "a A 
tc ~ ‘Boveranent man - CIA” but tkat O'Conzell should not confirs , | ' 
' ? _ this to him. Roselli said that as a loyal Averican he vould | -! 
: do whatever he could and vould never divulge the operation.) H 
—_ a oe ni ol 
i a : Rosellf vas to deliver money to Varona for expenses. O'Conrell : i 
i : nov recalls the amount as $50,000. Edwards, who was avay at the tine, : ° 
e he 8-2: oe it as $25,000. Since Edvards was absent, O'Connell had to a ea St 
i | + get approval from EAvarés* deputy, Rotert Bannerman, vho until thea : ‘ 
f : _bad been unvitting of the operation. O'Connell told Banzerman ttat | 
the operation vas knowa to and approved by Edvards. Benner=an authorized 
i passing the money acd now recalls the amount as being on the order of 4 . a 
i _ $20,000 to $25,000. An Office cf Security menorandtm to the DOCI, 4 
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; dated 24+ June 1965, sets the exount as $20,205 in cosh and $1,000 
worth of commnicatisos equtmens. Jaze Ecverlize, who sigzed the 
i : vouchers for the funds, recalls the anounts as belag those stated ea 
: in the Office of Security nenorazAn. 
: (Comment: As a sldelignt, Esterline says that, when he : 
: learned of the intended use of Vercra, steps vere taken to 
: cancel the plan. Varona was oxe of the Sve key figures in the 
i: Revolutiorary Frout end vas heavily involved in support of. the 
co approaching Eay of Pigs operation. If st2ps were in fact taken 
be to end Yarona's participation in the syndicate plan, they weve ; 
a y ineffective. It is clear that he contisued as an integral part = } 
— 


of the syndicate schene.) 


When the money vas ready, O'Connell took the pills from his safe 


SURES CUE +. IRS OR-Ler- de nE enna mbE a Phe aa? 
. . es e 
. 
. 


| o~ 
“3 and delivered them and the noney to Roselli. Roselli gave the pills i 

: and the money to Varoma, vhox Roselli dealt with under psevdonyz. 
2 " “7 Edttle 1s knovn of the delivery chamels beyond Varona- Varoma vas nds 7 
SEG > beMewed to heave oft asset inside Cuba in a position to slip a pill - i 
“hak. "4. 64 Chatios. Waatae seals semeaas coat € contact who vorked in 


4 @ restaurant frequented by Castro and vho was to receive the pills ed 
od put then into Castro's food or drink. Edverds belfeves that the 


¥ ey SRA 
ve wv schene failed because Castro ceased to visit that particular restaurant. : : 
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é 
April - Hay 1952 
i-- Soon after the Bay cf Pigs, Zéavaris sent vora to Rovellt 
: through O'Connel1 that the operatica wes off--even if souething 
a i a there would te no payorf. Eivards {s sure there was a ci i 
deat standdowm after that; the operation was dead and rérained so \ 
: 
te until April 1952. He clearly relates tre orfgins of the operation to } 
; the upcoming Bay of Pigs invasioa, e=d {<s ternication to the Pay 
t of Pigs failure. O'Connell agrees that the operation was called off 
i ie | a _ after the Bay of Pigs but that the termiration was not firm ané fical. a = 
i- ™ He believes that there was scnething going on betveen April 1961 end_ : : 
ieee dae 
C. “s April 1952, but ke cannot now recall vias. He agrees with BLL 
= Harvey that when the operation vas revived fm April 1962, Harvey took 
? _overa "going operation.” 
: é 
: * _ (Comment: As Aistinguisked fron Zdvards and O'Connell, 
: 3 : 
t ‘ both Bissell and Esterline place the termination date of the . 
fo". : assassination operation as being about six months before the - RR A Ke 
§- Tle . : ane i F 
eae Bay of Pigs. Esterlize gives as ris reason for so believing the M 
i _ fact that the decision hed been mde to go ahead with a massive, —_ : 
i 5 : 
major operation instead of an ind‘ vidvelly-tergeted one such as ; 
this. Whatever the intention in ti!s respect, if the decision to : aur sg 
; terminate was actually cade, the decision was not coasunicated i 
ine | J ehean | clans 
(Sy - 33 - 
; ; : ; oo 
‘ an Ree eae 
: : i 
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: pd 
: ; effectively. It is clear thst this plen to assassinate Castro 
; contizved in train until coretize after the Bay of Pigs.) : 
O'Coanell believes that he cust have recovered the pills, but - 
i. “he has 00 specific recollection of having dore so. He thinks that Jf 
- instead of returning them to TSD ke probably would have eestroyed i. 
: them, nost Litely by flushing then dom a toilet. Treichler has no { 
= ' xecord of the pills having been refurned to him, but he says he is | 
: quite sure that they vere. 
2 In a memorandum of 14 May 1962 Shefficld Edvarés stated that | 
J ; knovledge of this particular operation was Limited to six persons. F 
€ an In the course of this investigation, ve have identified the folloving ‘ 
i Eee persons who kiev in late 1960 or early 1961 of this specific plan - 
| : | to assassinate Castro: ; 
i - . 1. Allen Dulles, Director of Central Intelligence vom 
| a 2. 7 General. c. P. Cabell, Deputy Director of Central Intelligence . 
ae 3. | Richard Bissell, Deputy Director for Plans _ _ ; 
ie : =! He eeerceis Edvards, Director of Security q . ee 2 
i eee ae a 6 “James Q'Comel, Office of Security, the case officer ° nS ea o 4 
J.D. Esterline, Cater, wi/* 


Cornelius Roosevelt, Ciief, TSD 


Ray Treichler, Ckem{cal Division, TSD 


Edvard Gunn, Chief, Overations Division, Medical Services 


i 
{ 


4 


_ 6. ; 
a T- 
~ + 8. 
ae < 9. 
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. <i } 
( . i ae if 
: ee | 
; t | 
i 
i 10. Willies Harvey, Chief, FI/D i 
}. - 

. ; ll. Sidaey Gottlieo, Special Assistant to the DD/P (Gottlied's ce ~ dmg “+ 
i ; rame was encountered repeatedly in this inquiry, but he . 7 
i denies wowing of the operation in 1960-61.) + 
; 12. Rovert Bannerman, Deputy Director of Security 
i 13. J.C. King, Chief, Wi Division (He too denies knoving of | 
Pe. ‘the operation at the tine.) ; i 
i The followirg persons outside the goverrment are known to be pi 
witting of the operation and either tmow or strongly suspect the 
fe. i 
\" Ageacy's connection with it: 
| ae 1. Robert Maheu, a private investigator ‘ 
! Hass 
iC } 2. John Roselli, the Agency's princtral contact’ with the = 

: ge=bling syndicate : 
: ° 1 
| : 3. Sem Glancana, an importent figure in the syndicate i 
i. k, Santos Trafficante, the courler and man inside Cuba | 
: . a I 
{ ee Ee These additional people were avare of the operation, but their } 
ag Sos ae ee : * : 
pe “>  Inowledge of CIA's connection with {£t can only be speculated: ee ee 
bs 1. Juen Orta, the man origirally selected to poison Castro : ; 
. i 2. - Antonfo Varona, a Cucan exile leeder . is : | 
3. ‘ce son-in-law of Varona, who is ‘mow to have been {involved 
z with him closely during this time. (The Varona 201°file pakes ; 
{ no reference to Varona having a-son-in-law, but he identitied | 
this close associate as such.) 
. 
, , . ; ; i 
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Tne Agency's Ceneral Ccunsel, Lavrence Houston, end Attorne 


Gersral Rotert Kenzedy learned the full dstells of the operation in 


_ Ae 


May 1962. We do not kos the particulers of the report Drev Pearson 


now bee, but {% may incivde rany of the ceteils of this operation. 


If 1t does, then the circle of those nos “ncvledgseable vould be 


widened to include: 


‘\ 


‘ 


1. Edvard P. Morgas, Meaheu's Wasairzton nemeey 


Columnist Drew Pearson and probably his Racers 
Jack Anderson 


2. 


Ve 


Chief Justice Parl Warren 


ed e.. 
“~“ ; 


. 5 3. 
kh. James Rowley, chief of the Secret Service 
Pat Coyne, Executive Secretary of the PFIAB 
Attorney General Remsey Clark 


Various menbers of the FSI 
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tori cat 
> 4 3h: 
. - | . ‘Ganbling Synitcate - Passe 2 | 
: <a { 
Willies Zarvey, Chief of FI/D, vas triefed in February 1961 a mer 
£ . : ee bo 4 bo 3 
: (vy authority of Richard Bissell) on pease ore of the gnmbling ~ i i | 
: , aed 
syndicate operation. That briefing wes in connection with a sensitive . ; 
Operation that Bissell rad assigned to Earvey. Earvey dcescrites it : 
: ; i 
: thus: Early in the Kenzedy administration, Bissell called him in to ee 
5 - . foi 
i discuss vbat Barvey refers to as an Erecutive Action Cepability; f.e., 
N i ee 
: @ general stand-by capability to carry out assassirations when required. 1s 
3 on . : : 
. Harvey's notes quote Bissell as cayizs, “Sce White House has twice i 
i : . a ee 
! -~. urged me to create such a capability.” Bissell recalis discussing | 
{ Cay the question of developing a general capability with Harvey. He at 
ae , ‘ ‘ 
i mentioned the Edvards/gambling syndicate operation against Castro - as 
AVIS Conte Sy Due Re Bow eetake, tEah, the Quoretton sae) over by 
1. then and thet reference to it vas in terms of a past operation as 8 ; ‘ 
Boss: ‘ | 
¥% case in point. Tt vas on this basis that Harvey arranged to be : 
fe. briefed by Eiveris. Harvey's fixing of the date as February vas 5 only . : . 
Bx: ae. , th Ses te : cm Ed 
F Roig ces, efter review of events both preceding the briefing ee folloving it.) ie | a 
é oes Bie says nov that 1% might have been/estly ax late Jamary or as Inte i | 
a z. 
as March 1961. ; . - ’ 
an After some discussion of the probleas involved in developing an : 
Executive Action Capability, Bissell placed Earvey in charge of the | ee a -} 


effort. Harvey seys that Bissell had already discussed certain aspects | 
Se, . Ces Pies bn ok He 288 ae Be es 2 Be a: 
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" mococcinatizn-ceFuteicoxdemmocr} to be mm by Justin O'Donnell. 
° (O'Donnell. mate a survey of the scene, decided he wanted no part in 


‘a Gap 9 : wide. 3 feed ee Lasielt bakin. 7 Wie 
Woes aa Bete. wt Te gee ares Deter Gets a Seabee, aoe hes 


of the problen wita Arnold Silver und wita Sianey Gottited. Since 
Silver vac already cut ic, Earvey used ris is cevelopizg the 
Executive Acticn Capebility, although never with Sesceet to Castro. 
We did not question Gottlieb on his knowledge of the prezrem for 
creating an Executive Action Capedility, but Zarvey's mention of bin 
in this connect{on may explain a sotation by Dr. Gum that Harvey 
instructed Gunn to discuss techniques with Cottlied without associating 
the discussion with the Castro operation. 

Harvey states that after the decision vas made to go ahead vith 
the creating of an Executive Action Capabilicy, and viile he was 


still discussing its development with Bissell, he briefed Mr. Helns 


fully on the séneral concept but without meation of the then ongoing 
plan to assassinate Castro. 

The Executive Action program came to be known as ZRRIFIE. Its 
principal asset vas en agent, GIVIN, who bed keen recruited earlier 


by Arnold Silver for use in a special operation in the Congo =(slee 


an assassination attempt, and asked to be released--which Bissell : 


Granted.) ‘The project name, ZRRIFIE, firs: appears in the files in 


May 1951, although the first recorded approval is dated 19 February 


1962. Tne new DD/P (Helns) on that date authorized Farvey, by 
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i pencraddum, to handle the progect on a special basis. Accounting for 
_ expenditures was to be by general category acd cu garvey’s certifi- 
# cation. The initial approval vas for $15,700, consisting of $7,200 


for QUAIN's ennval selary and $7,500 for operaticcal expenses. 


' Project ZRRIFLE was covered as an FI/D operation (ostensibly 


to develop a capability for entering saves end for kidnapping couriers). 


s operation. against Castro until 15 November 1961. E=rvey has a note 


ot oe 


that on that dave he discussed with Bissell the application of the 


aes 
. 


2RRIFLE program to Cuba. Earvey says that Bissell instructed him to gre. nh 4 
C. take over Edvards" contact with the criminal syndicate and thereafter 
to mm the operation against Castro. Harvey adds that, as a completely a 
unrelated development, shortly after this discussion vith Bissell he 


*. + 1 was told by Helms that he was to be placed in charge of the Agency's . : 
«Cuba task force. - ae i 
“ , . . 5 : Pe ' 
- [ate 1961 - Farly 1962 | ! ‘ 2 ee 
ger he Un vee ste ter. es a rr or . Sipe > Wisi maee: i a, ee je 


: mo gn? Hasvey/ ceenite that tis eas Weey buny Sith e tebe of things in | : 
the period that followed the discussion with Bissell that led to his | 
taking over Edvards‘* Castro operation. He was turning over his 
responsibilities in Fi/D. Ee was working with NSA on the Martin/ . he ait i 
° : i Mitchell defection case. He was reading in on Cuta operations and . 


Eran i . -39-. * 
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Re ae cae emt ater oe — peewee ent ere 

a : 
: 4 was engaged in daily seetiags concerning tren. He attended a staticon 
‘ cesieZs' conference in Pacaca in late Jaavary ani early redruary. : a 
; ~ — : : . Ata a 
Februery - March 1952 

Earvey recalis @ first mneeticg with Edwards in ‘February 1962 : 

oa the subject of the Castro operation. se also recalls vorking 

: out the details of the takeover duriog March. 
. (Comment: After Farvey took over the Castro operation ~ 
: ran it as one aspect of TRRTFLE; however, he personally handled / 


the Castro operation and did sot use any of tre assets being 


oom ; developed in ZRRIFIE. He says that he scon came to think of the 
¢ , Castro oyeration and PRRIFLE as beirg synonymous. The over-all : 
Executive Action progran cane to be treated in his mind as being | 
synonyzous vith QIWIN, the agent working on the over-all progras. 
He says that vhen be wrote of ZHRIFLE/GIMIN the reference vas to 
Euecutive Action Capability; when he uses the cryptoaym ZRRIFIE | 


Me Beg alone, be vas referring to Castro. ie sata that ibs“Golneapouscace et = 
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Ses eS vould disclose this distinction. We revieved the. corzespondence 
and found it for the nost part urreve a2 : 5 
(After Harvey left Task Force W and vas winding up ‘his : 

- +s headquarters responsibilities ‘a preparation for assignment to - ¢ sues : 


Roce, he vrote a mezorandim to the Chief, FI Staff, dated 27 June. 
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H 4 ; 
, 1953, stating that the origiral Justisécation for exploying op 
; QsyLI no longer existed ‘end raisiag the q:estioa of QUAIN's | ; 
ii . tem{ination. ‘The records (CLEA~-197%, 2% April 195%) shov that dee : ; comeh 
QIWIS was termizated by the Lurembdourg Station on 21 April i : i 
196%. here is no indication in the file tht the Executive 
Action Capability of Zaa21z/Gi4ili wus ever used.) a 
‘ . i 
i April 1962 
% e . , 
a's Edwards recalls Harvey contacting him in April and asking to be : 
eS “put in touch with Besellt. Edvanis says that he verified Helas' l 
ae 7; ; ce 
; Cc } approval and then made the arzargenments. Earvey states that he briefed | 
é hes : f 
‘ . Helms before hfs first meeting vith Roselli, explainixg its purpose, 4 
: tee and that he also reported to Helms the results of his meeting vith 
2 - : { 
ro Roselli. Harvey states that thereafter he regularly briefed Helms i 
2 oe . 
i on the status of the Castro opemtion. 
3 : L 
F (Comment: Edvards statenent that he “verified Helms‘ : 
mater approval” aS the earliest indication ve bave that Mr. Helms had : 
ae deen made eet of the gambling syniicate operattad abatiee . { Sec 7 
Castro. Harvey added that, vhen he briefed Helms on Roselli, ( : i 
- . . t 
he obtained Helns‘ approval not to brief the Director.) — : 
Eavards, Harvey, and O'Con=ell have differing recollectiors-of — 2 eee eeerey 


the specifics of the turnover fren Elvards/O'Conzell to Harvey. Not 
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we 
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all of tee @ifferences can be resolvad--n9% ev2a by follow-up 


intervievs in which *re information furnissed by each was checked 


with each of the other tvo. There is no disagreement on tite fact 


s whet PR 8 
‘ 


of the turnover nor o1 when it tock place. The recollections vary 


decidedly, though, on the status of the operation at the tine of its 
transfer +o Earvey and on just boy clean the break “as besveen phase 


one under Edsards and phase two under Harvey, 


@: ehew 


ies ; a. Edwards believes that the operation was called off 


Sat oe oe te 


t ~ 3 
i completely after the cay of Pigs and that there was no further 


‘ operatiosal activity in coasection with 1% until Harvey met 


a 


c = _ Roselli. and reactivated the operation in April 1952. O'Connell 
: introduced Harvey to Roselli, and Edvards bad nothing further tr : 
do with tke operation--with the exception of a meeting with 

Attorney General Robert Kennedy in conection with the Phyllis ne: 
- McGuire wiretapping incident. (The viretapping incideat is 4 
oy *. described in a separate section of this report.) Edwards’ 
records show that on 1 May 1962 Harvey called Edvards “and 

indicated that he was dropping any plans for the use of 
" Roselli for the future." aoe . Pe : . ; 


. 
we» 


b. Earvey's recollection of the turnover tends to support 


Edvards' simmary, but he claims that he took over “a going 


| 

| 

[. 

( 

2 : ee 
a 

| 


- operaticn.” Scae support for this claim is found in kis description 
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ly 
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: 
of juct ros Lt was planced to get the polsona into Cast tro's food 
: by employing coueose with access to a restaurant frequented by 
' Castros.. Tce mechanics vere identical with those described by 
; vERe: 
t 


Edvards and as reported in our earlier accouwit of phase one of 


the operation. 


ec. O'Connell's account of his own role in the operation 
in the early weeks following Harvey's supposed taxeover mikes it 


evident that there vas not a clean break between the Office of 


eee een come ew er rene 


Security's sesponsibility and that of Earvey. Further, O'Connell 
nov believes that there must have been “senething going on” 
between April 1961 (after the Bay of Pigs) and April 1962, but 
‘he clains to be unable to remember any of the particulars. 


ones mean 


sof 
_ 
- 


There are other diragreesents among the three on facts. They are 
reviewed here, not because they alter the essential fact of the 
tumover or of Harvey's cole responsibility for the operation after 
a certain point in time, but because they suggest that persons who 


_ were supposedly umitting of events efter the turnover vere in fact 


“witting, because they were not effectively cut off At the fnstant of 
- tumover. 


2. eee 


" Barvey's notes show that he and O'Comell went to Hew York City 
to meet Roselli on the 8th and 9th of April.1952. O'Connell recalis 


it as being early in April end that the introduction was made on a 
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. Sunday, weich vorl4a maze it ite 8th. Harvey says that only he esd 
j O'Cosrell met vich Posell!; C*Connell says that Maheu vas also . p: 
j 


present at the meeting. Bock are positive of the eccuracy of their ° ; a: i 
‘ recollections, and each gives reasons for his confidence in his 


clarity of recall. ‘Tce siguificance, Zor purposes of this inquiry, 


fe is vwkether Maheu Cid or dia sot kmow that the operaticn contimed 
\ 4 
. under Harvey. 


a. Harvey is certain that he would have remembered it if 


Maheu vere present. He and Maheu were in the sare FBI training 


Py ES a 


class at Quantico in 1940. Ze does not remenber having seen 


C: — Maheu since he, Harvey, cone with the Agensy in 1947, although he 

_ acknowledges that he may -kave seen him once or tyice socially. 

- He is sure he has not seen Maheu since 1952 when Harvey vas ' ; 
assigned to Berlin. | . 

be ‘Be O'Connell, who set up the meeting, is just as positive 

seni 7 that Mabeu vas there. Ee describes a series of events that 

tong oe 2 “Ly J), Meassure hin of the accuracy of his menory. The four of thes . = ; ms me 

ee ates ee ee bocacately to Few York. They met at the Savoy Plaza . 
Hotel (Savoy Etiton?) vhere all four stayed. After Ssecsnivas, ° a a 
Maheu suggested dimer a+ the Elk Room, a fashionable restaurant 


in a nearby hotel. O'Comell says thet Maheu picked up the tab. 
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Toey finished dinner about 9:30 or 10:00 p.m. Rosellsé wanted to i 
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buy tae group a nizgatcap, out since 1¢ was Suntay alfgh« asarly 
all of the cers vere closed. ‘They walced aroumd the neignbor- ee a 
2 - hood locking for an open tar and firally vound up at the 
~s Copecabena. ‘hey were refuted admitterce to the bar because of | t 
a rule restricting adntasioa to couples, co they cat ata table ~ ‘: 
where they could watch the Tloor skew. Roselli foucd ainself 


wee 


i - facizg a table at “rirgside” at which Phyllis McGuire was sitting ; 
io a vith Dorothy Kilgallen and Liberace for the opening night of 
a singer Rosexary Clooney. To avoid Payllis McGuire's ceeing him, 
roar Roselli got his companions to change their seating arrangenent 
te ». . 60 that his beck was turred to Miss McGuire. Mobeu vas an 
3 7 integral part of all‘this. (Roselli's reacon for not wanting . 
. Phyllis McGuire to cee him vith his companions will becose 
: evident frou her role in the viretapping incident, which 1s 
‘| , . Gescribed in a separate section of this report.) 
oad . _ The two aiffering recollections camot be reconciled. As a point of 
Pin" dnterest, Bivants stated that vben he briefed Harvey on the operation 
goo - 2 he deliberately oxitted reference to Maheu fn order to screen Maheu 
; ; ° off fron Eervey's takeover of the operation. - 
5 The next significant point of differeace has to do vith viat -- 
? : - bappened after the Hew York meeting. O'Comnell told uz thas ke and . 
eo, Roselli left New York for Miami’ the next day (presumably 10 April) . 
a a ae . ; 7 x sce oy 
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2 and remained there uatil Harvey arrived. Earvey, on the other bard, j 
: recalls a meeting with O'Connell aad Roselli ia Washington on 1k April. ai: 
O'Connell, at first, did not recall the Wasningten reeting, but, f 
; _vken given KRervey's. chronology, he said ke did recall returning to ; 
“a Washington to reet Eervey for scme perpose but that the details are : z 
vague in his nind. Harvey at first thought that the 14 April neetizg i 
: : “fn Washington was O'Connell's last contact with Roselli during this 1 
secdrd phase of the gambling syndicate operation. O'Connell told us 


that Roselli was apprehensive over the new arrangcoept (and of arvey 
personally) and asked O'Connell to rexain on for a time, vhich O'Connell 


) 


- es 
. ry 
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agreed to do. When told that O'Conrellvas sure that he had continued 


: 
UN 


on in the operatecn for sone two or three weeks after Harvey's take- 
over, Harvey agreed that this was correct. O'Connell's carryover was. 
for purposes of continufty., We cannct be sure of the date O'Conrell 
was finally eliminated from the operation. He vas in Miami with 

e “RoselMt and Harvey perbaps as late as 27 April. Eis role in the 


_Srerntion had defin}tely ended by June 1952 when he was assigned Fcs 


° 
e 


to Ccinava. ' * 
Harvey recalls leaving Washington for Miemi by automobile on 
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19 April. He thought that he took delivery of the pills froa Dr. Gunn 
before leaving. Cunn has no record of any such deliveryat that tine; 


his last record concerning pills is dated February 1961. Ray Treichler =. fw: 
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_ ig. 
: does have a rotetion of delivering four pills (cze capsule and three 


tedlets) to "J.C." on 18 April 1962. Treichler reeds his as being 


- Faw ose 


a ane * ME, Jin O'Connell. When told of this, Harvey agreed that it vas protably 


correct. O'Connell elso feels that he must have been in Washington 


for the pill deliver;. ; . ° ee 

Harvey says that he arrived in Mimi oa 22 April 1962 and found 4 
. Roselli alseady in touch vith Tony Verona, the Cuban exile leader who } - 

; _ bad participated in phase one. It is at this point that the firal 

‘ : difference in recollections occurs. Harvey described the manner in : 

-  , which the lethal material was to be introiuced into Castro's food, one : 

C ee | involving an asset of Varona’s vho had access to someone in @ : 
: restaurant frequented by Castro. We told Harvey that Edvards had us = 


described precisely the same ‘plan. When ve asked Harvey hov Edvaris 
could have known of the mechanics if there had been no activity in the 
operation for a year, and if Harvey vas starting again. from scratch, 
nt Harvey replied that he took over a going operation--one that vas 
mens : ‘-',* already “in trein.”. Bivards denfes that this is so. O'Comell says 
ae “that Harvey is the one vho is right. The operation was going oa vhen 
Harvey took it over, although O'Connell does not remember when Varona 
vas reactivated or vhat had been done with him in the ne oe 
Along vith the change in Agency leadership of the operation, 
which sav Harvey replacing zavards/0'Connel?, there also vere changes 
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fa the original cast of hocdiws pizyers. Harvey evecified that 
; Gtencaca was ro% to be orought fn on “se re: ctivatioa of the oyeraticoa, 
: ° end he believes thet Roselli honored the request. Roselli once — rer _ we 
reposted to Earvey that Giancaca nad ested if eaytning was going on, 
and’ when Poselli said that nothing vas cappenicg, Clancara said, 
“Joo bad." Additiccally, Santos Traltrente (“Jce, the courter” frm i 
: the earlier phase) vas no longer involved. With the closizg of the 
last casino in Havaca in Septenter 1961, Trafficante presmably no | 
; . longer bad access. Roselli now tad a can mom to Farvey as Maceo, 
who also used the rames Garcla-Gcomez acd Codoy. 


) 


ad 


(Cocxsent: Earvey is table further to identify Maceo; he - ; ; i 


et 
ty 
Jf 


describes ‘hin as "a Cuban who spoze Italian.” Que of Yaroza's 

associates in the Cuban extle coamuaity vas named Antonio MACZO 
Mackle, but it seens unlikely thet te vas the Maceo of this . ; i 
operation. He was prominent erozgh in the extle coummity to - 4 


a ; have been known to Harvey. Yurther, it seems clear that Maceo 


ee vas “Roselli's man.“ This secord phase appears to lack the 

cdhelwing, high-level gangster flavor that characterized the 
~ first pbase. Roselli recained es a prominent figure in the ° _ : j 
Operation, but workirg directly vith the Cutan exile ccammity 7 | 
--° , ; and directly on tekalf. of CLA. . Roselli was essential to the . 


_ second pease as a contact with Varoms, who presimaoly still 
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believed he vas teing Scpported by U.S. cusfcesssea vith 
ficen’fal scazes i= Cuta. Roselli reecea Glancensa end Trafficante 
Te t pe in the first phese as 2 means of establishing contacts inside Cubs. 
Ee did rot reed them in the secozd phase, because he bad Varona. : 
Eowever, it would be nafve to assuze that Eosellt did not take 
p the precaution of infomaing higrer-ups i= =e syndicate that he i 
i was working in « territory considered to be the private denain | 
"os of scmeone else in the syndicate.) od 
i. : 
7 " When the pills vere given to Varoza through Roselli, Varona. 
~\ requested ams and ecquimment needed for tie support of his end of the f a 
? : i 


oe 
{ . 
“ 

. 


operation. Roselli passed the request to Earvey. Harvey, vith the 
help of ‘Ted Shackley, the chief of the JMHAVZ Statica, procured 

explosives, detonators, twenty .30 caliber rifles, twenty .&5 caliber i 
hand guns, tvo redios, and one boat radar. Earvey says that the. 
“shopping list™ inclmed saze items that could be obtaired only from 


the 0.S. Goverment. Sarvey aonitted those itens, because Roselli,  - 


one 


Br eRe : posing asa representative of private brsiness interests, would not es Es 
have had eccess to such equiprent. ‘ke cost of the ams and equiment, . | 
. about $5,000, vas T/A'd to heedquarters. : : 
es Earvey end Shackley rented a U-Haul truck unter an assumed reme, \ 


- loaded it with the ams and equfmrent, and parted {% in the parxing lot 


of a drive~in restaurant. ‘The keys vere then given to Roselli for 
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delivery either to Maceo, to Varona, cr vo Varosa’s son-in-lew. 
; Evidently Earvey and Roseilf rad not yet cone <9 <>ust each otrer. 
é Pertaps fearing a dcuble-cross, each cet about independently to 7 
‘ assure himself that the equipment reached the proper hands. After 
parkieg the truck, Harvey and Snackley kept the parking lot. wider . ee 
surveillance until the pass vas completed. Posel2!, accoapanted ty 
: O'Connell, did the ‘same. Yeither pair knew that the other vas if 
watching. Eventually the truck was picked up end driven avay. It if 


vas returned later, empty, and with the keys ucéer the seat as 


prearrarcged. Harvey returned it to the rental agency. Harvey says S ; af. 
- 4 : : 
4 t 
that Snackley never knew to wham delivery was made ror for what V7 : 


J 


purpose. Shac¥ley was merely called upon to furntsh support for a 
headquarters operation fro vnich he was othervise excluded. 


May 1962 


or aad ey , Bicy and Roselli arzanged a system of telephone communication 
; . _y which Harvey vas } kept pasted cn any develoments. Harvey, Maing a 

a, “pay phone, could call Roselli at the Friars Cl in Los Angeles at 2600 
hours, Los Angeles time. . Rosellf. could phone Earvey at Harvey's hone 


in the evening. Rosellt reported that the pills vere in Cuba ‘end at 


the restaurant reportedly used regulerly by Castzo. 
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: Jime_ 1902 

. Reselit reported to Zarvey on 21 Juce that Varcoa had dispatched. 
3 ry 

. a team of three nen to Cuba. Just what they vere supposed to do is 


pretty vague. Farvey said that they appeared to eye no epectaee 


plen for killing Castro. They vere to reerult ovzers who cehe be 


itself, they or the persons they recruited vere to wake the attenpt-—.' 


perhaps using ths pills. Earvey never learzed their names or anything 


bie | used ir such a scheme. If an opportunity to to kill Castro presented 
| * elee about them. Fro the sequence of the reports, it would seen that 


~~ the pills were sent fir, ahead of the three-man tees, but th’s {s rot now 
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ascertainable. , . 


" September 1962 ; ; 


Harvey sav Roselli in Miant on 7 and on 11 Septexber. Varoza 
eee ReROr ee BS Pane Seedy, 0 eek to eeetees teen Or eae mes. They 
were supposedly militia pen whose assiguzent was to penetrate caaie's 
body guard. ” During this period the “wedicine” vas reported as still 
in place and the three men of the first team safe. 


ber I! ~- Jemary 1963 


Although Harvey received several reports that the nilitia sen wre 


poised to taxe off, presumably from scmevnere in the Floride keys, 
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they did not actually Leave. First, “conditions inside" were givea ei 
2 


as the reason for delay; then the Cctoter nicsile crisis threw plans 
awry. Harvey was fn Vial tetween 22 Decester end 6 January. He saw 
both Roselli enc Maceo several tines durizg ‘hat period. He made a 
paynent of $2,700 to Peselli for passing +o Varoza for the expenses of” 
the three militia nen. Zarvey end Rosell! hed ‘telepnore discussicrs 
of the operation betveen 11 and 15 Jenvary. Earvey says that Roselli 
wasn't kidding himself. Ee agreed with Earvey that nothing was 
happening and that there vas not much chance that anything vould . 
happen tn the future. As far as Earvey ‘cove, whe three militia 


men never did leave for Cuta. Ee knows nothizg of wat may have 


oem ects so meemy hme pt we 
. van . . 
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happened to the three reported to have been sent to Cuba. 


February 1! ’ 


Harvey was in Miam! 11-21% February.” He had no contacts with any 


. of the principals, but he left word for Maceo that there vas nothing 
nev and that it now looked as if it were all over. (Just how Harvey 


“left this vord for Maceo {s not clear.) . 
Harvey left Miext on 15 February to meet with Rosell in los 
. Angeles. ‘They agreed at the Los Angeles meeting that the operation 
. would be closed off, but that it would te unwise to attempt a preciyitate 


break between Roselli ard Varoma. Roselli agreed that he vould continue 
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to ese Verona, gradvally reducing the frequency of contact uatil ere 


Earvey cays that he received tvo telephore calls fron Roselli 


during this period. Harvey deci¢ed that Lt would be best to have ope © : 

: last eeite with Roselli before he left for his assigument in Roxe. 5 
5 He states that he reported this decision to Mr. Helms who gave his , 
7 e@pproval.. | 


June_ 1963 


oom meen oe 


Ns. 
() 


Roselli came to Washington to eet vith Harvey stmitine ‘about the 
middle of June. Harvey met him at Dvlles airport. Harvey remembers 
having suggested to Roselli that he bring caly carry-on luggage so 
there vould be no delay at the airport awaiting baggage. Harvey had by 

oe then closed his own home in preparetion for leaving the country and 
be was living in the house of a neighbor vho was out of tova. Rosell. 
‘stayed vith Harvey as a houseguest fn fn the neighbor's hone. That 
evening Roselli, Harvey, and Mrs. Eervey went out for dinner. While 
; . 


@ining, Harvey received a phone call from Sam Papich who wanted to imcw 
4f Harvey knew the identity of his dincer guest. Harvey said that ke did. 
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: t subsequently developed that the Tat had Sozellt under intensive : 
‘ Survelliance at the, tine, exd Harvey speculates shee ke was picted uy . 
* as he left the airport park!ng lot esd vas ideatiMed through bis auto pete 
license number. Earvey ret Pepich for breaktust the next morning and 
explaiszed that he wes earicactue an operational essoclation with ° 
Roselli. Papich reminded Earvey of the FBI rule requiring FAI personnel : 
: i to repors any known contacts between former =BI employees and crinizal . ; 
elements. Papich said that te would have to report to J. Edgar Hoover 
: "s that Harvey had been seen with Roselli. Earvey said he understood 
: Se Papich's situation and did sot abject to such a report being rade. . 
: Go Harvey said that he asked Papich to inform hin in advance if 1t appeared 
a - that Hoover might call Mr. MsCone--Harvey's point being that be felt : 
; that McCone should be briered before receiving a call from Hoover. 
; Papich agreed to do co. Earvey said that ke then told Mr. Eelus o ; : 
: the incident and that Helns agreed that there vas no need to brief | : 
a McCone wnless a call fro Hoover was to be expected. 
en “wt [; Sats vas Earvey's last tuce-to-face meeting with Rosell, ; Ss . ie, aoe 


wes “eithoug’ be has heard froa hie since then. Te later links between 
: Harvey and Roselli are described in a separate section of this report. 
The list of persons witting of the second phase of the operation 
differs from those vho mew of the first paase. Those we have identified _ Ds. Boe 
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ae : ' the goverment’s role.) ae 


” the operation «as coatinuing and perhaps sone of the details. San 


ee 2a teeg 


1. Richerd zeles, Deputy Director for Plans * 


2. Willien Barvey, Catfef, Sask Force @ 


3. .Jenes O'Connell, Office of Security (He knows that Harvey” 
took over the operation and delivered pilis, aras, and 
equipment fn April 1962. He does not know of developents 
after May 1962.) 


kh, Sheftteld Edwards, Director of Security (He kmovs of the fact 
of the turnover to Earvey, wut states re koovs nothing of 
developments thereatter. ) 


5. J. C. King, Chief, WH Division (Ze scated in our interview 
with him that he knew that Harvey was having reetixgs with: 
menbers of the gambling syndicate in 1962.) 


6. Bruce Cheever, Farvey's deputy in 1962 (Cheever knows that 
Harvey was meeting with gangsters in Beno (sic) in the winter 
of 1962.) 

%- Med Shackley, ise. SMWAVE (He assisted Harvey in the 
delivery of aras and equipzent to Varcza {in April 1962, 
but presusably did not kmow the identities of the recipients 
nor the purpose for vhich the material vas to be. used.) 


8. Rey Treichler, TSD (Treichler's participation vas Limi tea 
to furnishing the pills to O'Connell on 18 April 1962.) _ 


9. ‘Antonfo Varona, the Cuban exile leader eh presumably vas 
not avare of goverment sponsorship.)  . ; 
10. Varona's son-in-law (Re too was presumably vas rot evere of . 


12. Maceo, Roselli.‘s “nan” (Maceo probably knew there vasa. 
government comection, but may not have idertified CEA as 
the egency.) 


We can only conjecture as to who else may Lave known at least that 
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§ 
Glencasa was supposedly cut ous of she second purse, but ve cannot ; : 
be sure that Roselli did not keep him informed. ‘The sase cay be said = 

4 . of Sentos Trafficante. Harvey is sure that Vaheu vas not involved in 9777 1H 


Farvey's introduction to Roselli, but O'Connell is equally positive 
that Maheu participated. The story that Drew Pearson ‘told the 
President, and waich is mown in other Coverssent ata sounds 


suspiciously like this second phase of the operation. re ‘that is so, 


* then 4t is Likely that the operation has leaked~-perhaps throvgh 
these channels: 


Roselli to Maheu 


Mekeu to Edvard P. Morgan, Maheu's Washington lavyer 


Morgan to Drev Pearson : 
Pearson to Chief Justice Warren and to the President 

Warren to Rovley, chief’ of the Secret Service’ 2 t 

. . y a { 

: Rowley to Pat Coyne and to the FBI P : 

‘The FB to Attorney General. Clark co Pie ae: 

q “8 ee | : at Wes i * oo ae - ceae ro. eae peels rT) 

.t 2 + ay , ee is es ators : ef eet amar ee enee ‘ 

We have a more detailed treatment in a separate section of this report , ¢ 

of the chamels through which the story may have passed. - | | 
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2 1961 - Early 1962 . a i 

< < : Well after the Pre-Bay of Pigs phase of the gaabling syndicate : S 


gesration to assassinate Castro, and caly indirectly related to it, 

a@ develomment in the ‘private life of Sem Giancana led to an incident 
that rade the Fal avare of the Agency's relationship with the syndicate 
; and required the briefing of the Attorney General on the details 
_of the assassination plas. . 
afi ss Phyllis McGuire, of the singing McGuire sisters, was and is 
: openly known to be Giancrna's mistress. Giancara suspected her of 

havizg an affetr with Dan Rovan, of the Rowan exd Martin ceey tean. 
Both Rovan and Miss McGuire were then cnereniNins ‘in Las Vegas, and 
Gtenrans asked Maheu to put a bug in Rovan‘s room. Maheu did not vant 
to do the job and declined on tke grounds that he wesn't equipped for 
that sort of work. Giancena made a cleim for a return favor: he 


had worked on tue a esrassination operation for Maheu, and . 


a SS Tt 


*Maheu was indebted to hin. Giancana said ‘that iz ‘ Maheu vouldn't ” 


take on the Job, che, GLancara, would go to Las Vegas and do it 
himself. Makeu agreed to arrange to have the rocm bugged. 7 
(Comment: The exact date of this is uncertain. An August 


1953 item on Giancaza in the Chicago ‘Sun-Tines refers to the 


3 incident, without mention of wiretapping, and sets the year as 
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= 7 3 

C _ : 
| | 

ae 7 

| ae ae 

} | 

ba ae ee. as es 

' nd : 


: 4 Derae eas 


‘ 


See egtie Tae. rm nea 26, pare, 
err Le is: Prenat STS? aan Pre eetied see 


13-00000 


ST +90 seems. ee ee nie agrees ses ie 2 Se, Ee “ : -itene a 
£ 7 % e 
) 
Fee ah a) : yf 
: ns a 4 
« a 
. ay = =f. t 
: ree 
’ ne 2 
1921. Tnere is nothing in Ageacy files chat pinpoints the date, 
i 
3 and the menorfes of these we Snverviewid waa mow of the incideat ne i 
5 ; : taf jeter win} 
: are hazy. YFévards and O'Comell did not lear of the incident ; 
: VY 
until after it had happened. Zévards can place it only as being 4 
after the Pay of Pigs. O'Corzel!l at first thought that it was 
: fin early 1962. When show tre nevspaper accout, O'Consell said oo 
: that if the nevs story was correcz, 1t would have had to nave been ; 
: very late in 1961. An Office of Security memorandum to the DDCI, 
; of 24 June 1966, states that it vee "at the height of the project 
id t 
i negoti-tions.” his is confusing, rather then clarifying, because ; 
: C ! _ _ the operation vas supposedly at dead standstill in late 1961 > 4 | 
and very early 1962. Clearly the incident occurred before 7 : ; 


February 1962, because it vas on that date that the Director of 
Security told the FBI that CIA would object to prosecution. - | 
: Presumably the FA's case vas already complete by then.) 
sone ae Msheu arranged to bave Giancena's request handled by Btaard Le ; 
ibe pg Bois, 2 private “investigator in Mia=i. Du Bots assigned two men er 
“s to the job: Arthur J. Balletti and J. W. Harrison. © 
. (Comment: ‘The September 1965 classified telephone directory. 
for the Greater Miemi Area lists Edvard L. Du Bois under 
"Detective Agencies.” There is an advertiserent on tke ae 


for “Arthur J. Balletti Javestigations” vwnich lists as one of one i 


BYRIURMA DLA eect 8 are RTT ERR PEEING OE ROU RE EEA te tn ate ERE Bee cae 
. . é ; 
: a . ‘ ‘ if F 
. 
= 
co 
ans 


: 
t 
- 


.- = Z. 
Po ~ % 2 

. ~ . ed al tbe e 7 > re 

Aa 
: ; - 2 
2 eee geno, onde 6% atind, apa np ont so septs seereqeneet ses re? hate hie o oom ian 0 ane whe «0 
+ neo bee Meese n ae a eae a rere pie re a reed RET. LR EH a4% 
. —* romtertmrcnan : eee ene te 


13-00000 


+60 PME eR 
rs 


. 
a: 8S 
Tet aude. 


scanemevei: » -epopanrede - 


vee 


wea a 


his spectalties the obtaining o2 photographic and electronic 


i evidence.) 


O'Connell mecalls that, insteed of planting a picrophose in Romn's ~ 


? 
et) 


roor, the investigator tapped the telephone, vhich would not have 


revealed the sort of intimacies that Giancana expected to aiscover. 
When Rowan left the rocs to dou shov, Balletti also left his rocu 
to see the act, leaving his equipceat out in full sight and mmoaing. 


It was found by a maid, and the local sheriff's office was called. 


acbom sees omen soanwoss +6 


Balletti was arrested. Barrison was not picked up. Agency personnel 

bave no further inforzation about Harrison. The FSI identified hin . : 
' . only as being "supplied ty Makeu." . 

Ca _ 7 Badletts first tried to telephose Du Bots for help but could 


° 
. 
1 
3 
meme 


not reach him. He then called Maheu, in the presence of the sheriff's 
officers. O'Connell says that Maheu was able to fix the matter with 


local Las Vegas authorities, perhaps vith kelp freo. Roselli. . However, 


a ‘Ballet's call to Maheu caused the case sy reach the FBI. The 


ry 
1 meee po wmcemmmanee 


Bureau decided to press for prosecution wnhes the wiretapping statute. 5 
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"When Maheu was approached by the FRE, be referred then to the CIA" |” ESS 
Director of Security, Sheffield Edwards. 
(Cccment: Edvards: states that he hed told Maheu, who had : 


to work closely with the thugs, that if ke got into a bind vith: 


| 
| 
e 
| 
{ 
| 


the FBI, he could tell the Bureau that he was working onan ~ oe is | 
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ew phan 
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inteliigense operation being handled by Eawards. Makeu, 
accoraing +o Edvarmis, told the Bureau thas ce had not personally 


done the wiretappizg, but that {t grew out of an operation he was ; s 
: ° =. OM IO toy, ese 
i aC 


: working on with Edwards. Maneu presucably did not mention the 
4 ultimate Shiective of the “intelligence operation” involving the 
ganbling syndicate. ‘The Buresu, ina nencrandim fron J. Zdgar i 
: Hoover to the DCI, dated 23 varch 1962, stated that: “Maheu claimed 
a that he ordered coversge of Ravan in behalf of CIA's efforts to 
= obtain intelligence inforzation in Cuba through the hoodlua ; 
elenent, inclusiing Sam Glancara, vnich hed interests there. Maheu Bye 
said he was put in contact with Glancana in connec-lon with these } 
intelligence activities throvgh John Roselli, a Los Angeles” as 
hoodlum. Makeu authorized viring of Roven's room and discussed 
: this matter vith John Roselli.) | 
Pe March 1 = ies of 
cet : me ; 7 aa | 
The 23 March nexorandus from the Bureau takes the fom of a ae oe 
¥ > letter of confirmation of a 7 February meeting between an ahead pe Lge = 
representative of the FBI and Shef Ehards. The nemorandu - quotes a j 
Edvaris as having made the folleving points: Makeu vas involved in a 
fs . : ; sensitive operetion with the Agency; the Agency vould object to any 


prosecution that would necessitate use of CIA personnel or infornzation; 
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ec nent erbreninns Seer * 
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asd {aveslusetea of evicence scacernicg CIA cperaticas would enbarzass 
jd '. the Goverasent. Sais {3 elso esseatiolly as stated to us by E4vards F 
° in revievicg the incident during tke course of this investigation. 

be - The 23 March menorantss stated that the Criminal Division of the 


: Department of Justice requested that CIA advise specifically if it 


objected to initiation of criminal prosecution egaiast Ballettt, 
Maheu, and Harrison. Cn 28 or 29 March, Edwards ret with the Bureau 


; ‘ liaison ofzicer, San Papich, and told hin that any prosecution vould 


| 
! 
| 
‘| 


endanger sensitive sources and methods used in a duly authorized 


seeeee 


project ard vould not be in tke national interest. Papich accepted 
C Edvards' oral statement as the reply sequested aad raid that ke would 
pen report to proger authorities in the Bureau. Edwards made a record 
of the meeting in a mezorandw of & April 1952. 


2 ewertyeepemec eet tees 


Edwaris informed us during our inquiry that at the time of the 
bugging incident and the flap that ensued those (Dulles and Bissell) 
who had given the initial approval of the plan to assassinate Cestro 

- through the gambling syndicate vere gone. As no one else in autnoraty 
(including Mr. Hens) had been cut in on the operation, Edwards dealt- 


* "vith Papich without reference to anyone else in the Agency. Ses Fae { Re ey 
April 19% << | ars . ; 


In = Avril dasa informed Eiwards that Serbert J. Miller, 
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Assistant Attorney Generel in charge of the Crinisat DPivisioa of the 


Tepartmert of Justice, wanted to discuss the case. Edwards tien 


brought in Lawrence Houston, Cereral Counsel, and asxed Houstoa to . 4 : ; 
° ry nL. ore | ob taints 
call on Miller ard tell his that the bugging {ncizert in Las Vegas so { 
_ Was related to an invelligesce operatioa and the Agency did not ° i 


‘think’ it wise at that time to surface its ‘conection with Posells. 
Houston met vith Miller on 16 April and. told him of the Agency's 


involvecert, without revealing any details of the assassination 


ee ne 


‘operation. Houston's memoresdem of the reeting, dated 26 April, quotes 


Miller as saying that he foresav nO ecajor difficuity in stopping ; 
prosecution, but that he aight sention the problea to the Attorney . : 
General. Houston's memoranda notes that Hiller reised a question , " | z 4 
about the possibility of our iavolverent in this particular case, 
the Las Vegas wiretap, standing in the way of prosecution of other | | 
actions, particularly against Giancana. , : i 
- Houston's 26 April merorandus states that on 20 April there was a- { 

H 


second meeting with Justice--vith Miller's first assistant, Mr. Foley. 
At that meeting Horstan tola Foley’ that the Agency's request, not to 2 eee 
prosecute was Linited to this specific bugging incicent, was based’ on ; . 


security grounds, end that seccrity considerations would not be a bar 


t 
2 
i 
i 


to prosecution on other matters. As it was possible that the Attorney 


General might be told ebout this and might then call the DCI, Houston 
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briefed the DDCI, Cerersl Certer, who said he underscood the sitvacicn | 


end in due tine aignt crie? che Director, Mr. HeCone. It is rot mown 


4 
4 
whether General Carzer 2id or did not brie? Mr. MeCone. There is no. i 
. { 
inéication that General Carver vas further briefed on the full detafis | 
. : | F 
of the assassication pis: egainst Castro. i { 
; i 
- ‘ t 7 y 
May 1902 Shek } 
. ees 1 
“ The Attormmey General obviously was told of CIA's operational 
: involvement vith gangster elez=ents, tecause ke req:ested a briefing 


on the details. On 7 May 19€2 Sheffield Edvards and Lavrerce Houston» 
6 
LF ae } met with Attorney Generel Robert Kennedy ari, as Edwards puts it, 


. ; . “briefed hin ell the yay." Houston says that after the briefing P ; 

: ay Kennedy “thought about tke problem quite serfcusly." The Attorney 

: General said that he could see tne problen erd that he could not pro 

F against those involved fa the viretapping case. He spoke quite 

t : firaly, saying in effect, "I trust that if you ever try to do busiress © ee 
ee “lg... whth organized crine again--with gangsters--you will let the Attorney a se a 
: _ ‘General know before you do it." | Houston quoves Edwards as replying that - 
; this was a reasonable request. Edvards says that, anong the Points i 
i ; : covered was that of Reselli‘s motivation. ‘The Attorney General had 

4 eS thought that Roselli was doing the Job (the atteapt at assassination: : 

: of Castro) for money. Evwards corrected that ispression; he was not. 


r : a et tg tet ae 
i * : tome det , : oa lathes rete et Teme: itt oe oa i 
fees TOUR Nigga ech EEE dee te a>. tele, sh teete T TG! aggre oe OOS ne eae Pe Eg . 
fee TM rte tee .%s » * = . r a a cr ; : : 
? ‘ : ‘ 
ore Setiaese Een icttahapnamohanpegecattha ~~ seer rere ewan tedne?, 1 anueee oa sonepeerigtinmsn ste siierni eerie 
-. en morh, eeee tee Tee OE Ned Le abe ti) 5 ee EE tn re es 


ee ve pas Stee yh since . bala Rwigieavane edd See, Ghar tucked OG) cot at 
ete ONTO BRR ee ak tne ne mere tam Sete 5 


13-00000 


ve 


mr 


a ry i No 


-. 
FF Saye oe 


. Houston recalls that during the meeting with the Atvormey 
Ceseral the letter esked for a memoranda record of the neering. 
R Pdvards believes that the request was made later and by telephone. 
A renorandim vas prepared and vas signed by Edvanis. Both Eévaris end 
. ° Houston recall heving hed a hand in writing it. A trenssfztal buck- ’ 
; staiass Goisesasts eee ates that the reqrest vas made on 
7 ll May, which suggests that Edvards ie correct in his belfef that the | 
: request vas made by telephone after the 7 May briefing of the Acticey 
ca General. ‘The menorandus is dated 10 tay 19AB. Tt wes tyred tn tra 
rs copies only, with the original beirg sent to Attorney Genera) Kennedy 
* 1) and the other copy being retained by the Director of Security. It was | = | 
~. typed by Edvards' secretary, Sarch Fall. It does not state the : 
.- : “uispoee OF the operation ca Wich Kecnoay eau trlefedy Wut de Goce . | 
d wake it clear that the operation was against Castro awl its true { 
ae, purpose pay be inferred fras the menorandum. | 
{-- 7 : Hivarts states that the briefing of the Attorney General end = - MS ; 
a ns ; the forvarding ofs penoraniim of record was carried out without , 4 eas a aoe 4 
Re i ° “briefing t the Director (John McCone), the DDCI (General Carter), or the ; “| 
z - pD/P (Richard Helms). He felt that, since they had not been privy to 
“the operation vhen it vas under way, they should be protected from 
| é ; involvement in it after the fact. As noted previously, Houston hed 
: 4 briefed the DDCI on the fact that there was a ratter involving the 
LO “es © 
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Departzent of Justice, out Houston Lad 10% zi vea the DOCI tae specisiles. 


Ee feels {t vould have teen normal ‘or bin to Lave briefed the DCI- . ik 

4 , in view of t the Attomey Cenersi's interest, but ke also feels quite“ noni 
svre nat /eauta have resenbered doting it asd he eces not. He ; , 4 
suggested that Edvards' Celiderate avoidance of such briefings nay : 
kave led his ‘also to avoid mexing ary briefings. Se recalls no 


disagreements with Zdvards on this point and concludes that he must 


eee eed 


have accepted Edwards’ decision not to brief. 


fa os 


Houston an} Edvards briefed Robert Kennedy on a CIA operation 


. entracing gangster elements, which presumably was terminated folloving 


O eeeaan tid 


Tt al en 


the Bay 0: Pigs fiasco. Kennedy stated his view, reportedly quite : 


. 


strongly, that.the Attorney General should be told in advance of any ; . te 
future CIA intentions to works vith or through U.S. gangster elexents. 
_. From seports of the briefing, it is reasonable to assume that Kennedy an 


believed he bad such a commitment fron Agency representatives. 


In fact, hovever, at the tine of the 7 May 1962 briefing of the 


Attorney General on “Gembling Syndicate - Phase One,".Phase Tyo under el Ft eat an 


eo. 
: 


- Willies Earvey was already well under vay. Farvey had been introduced 
to Roselli on 8 April and Varoza or his men had received the lethal 


. 
re 


. - pills, the arns, and related support equirment in late April.” The 


Attormey General was not toid that the gambling syndicate operation 


had elready been reactivated, nor, as far as we kmov, vas ke ever told 
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that CIA had a continu! ng involvecent with U.S. wssster elesents. 


‘ When the Atcorcey General was briefed on 7 May, Edvaras knew 
that Hervey had been introduced to Roselli. 2 cust also have mom 
that his subordizate, Janes O'Connell, was in Miami and roughly for 


vhat purpose (althougs Edwards does not nos recell this). ‘the 
gexbling syndicate cperation kad been taken Sem hin, and, in * 


, retrospect, he probably acted properly in briefing the Attorney General 


| 
| 
! 


on only that aspect of the operation for which ke hed been respocsible 


me NH Le 
. . . 


git of which he Aad direct, persoral xnowledze. 


Earvey states that on 14 May he briefed Mr. Helms on the enedig ve oh ed 
—. a ee | w 
C : \ with the Attorney Cenersi, as told to hin by Edvards. Harvey, too, | 


advised egainst briefirg Mr. McCone and Cereral Carter and states 7 

that Helms concurred in this. On that same date, 14 May, Edvards = | 

seecared @ memorandus for the record stating that on that day Earvey . “ae ’ 
: 


4 bed told hin that any plans for future use of Roselli vere dropped. 


at 
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_ Edvards' menorandix ‘states that be “cautioned bin (Harvey) that I 
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« a . fy - aoy ‘ . ee gts 
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(Bavaras) felt that “any future projects of this nature should pie: the pe 


Seg. TT, 


ae a " tackt approval of the Director of Central Intelligence." Edvards . = : 
informed us that he has no specific recollection of having told 


Harvey of Kenedy's warning that the Attorney Cereral should be told 


* 4m advance of any future CIA use of gergsters. 
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Although the Attomey General on 7 “ey 1952 vas givea a full and 


frank account of the Ageacy's relations vith Maheu, Horetit, and 


Ciascana in the Castro operation, including the wiretapping flap, 


it appears that the FSI was not given anything like the sare detail. 
Toe Bureau quite properly was not told ebout tke assassication 
operaticn, and Lt seems thet it also was not told how the private 


‘ > 
lite of Glancana came to involve the Agency in the las Vegas wire- 


| 


tappicg incident. Edwards states that to have odriefed the Bureau on 
the assassination operation would have put it in an impossible bind, 
since both Roselli and Cfancara were high on th? Bureau's "list." 

The meee: of Attorney General Kennedy was absolutely restricted 


to hin, and we can only speculate that the confidence was observed. . 


- (Comment: Senator Rotert Kennedy's secretary, who was 
: his secretary when be was Attorney General, phoned the 


Director's office on & March 1967 and asked for a copy of the 


A ae SN sstnSNESULEREEETT, 
Edvands' memorandum on the 7 May 1962 meeting vith Kennedy when 


he was Attorney General, at which time he was briefed on the 
é me ee Ee 


Castro assassination operation. Kennedy krew of the Drew Pearson. 
rere eee ene enenee 
* article of 7 Marca 1957 and wanted to check his recollection of 
re Oe a earemeepeniheninidammpeooti acini - 
vbat he had been told by Edwards and douston oa 7 May 1962. ‘The 


aa : 

Attorney General's copy of the remorandia for the record of that ; : i, i, 
briefing is in the archives of the Attorney General's office. 
& but. Mre. Helms subsequently had lunch with Senator Kennedy. He tooka 
- 66 = 
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If the inforzation given the Bureau {s as limited as the records. 


as the Attorney General was, that the Agency was 7. 


though, if the 
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copy of the mezoranaus with hin and allosed Kennedy to read it. 


then a reluctant accessory after the fact. 
Vegas bugging incident. 


- sensitive assassination operation) is a question for speculation. 


st 1 - 


F What is available to the press is undoubtedly available to the ‘ 
Io fact, some indication of the extent of the Bureau's 
| 


wel "46 August’ 1963, with a Washington date line, under the banner lead: 


The article cites "Justice Departnent sources’ as expressing tne belief : 
“that Giancena never did any spying at all for the CIA. 
pretended to go along with the CIA: = 


"in the hope that the Justice Department's drive to put hin ea 
behind bars might be slowed ~- or at least affected - by his 


sensory madg anti ¥ Lgl erer th ies 
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& leave a copy vith Kennedy. ) 


‘ and our {nformation indicate, then the Bureau has not been inforzed, i 


sst unwitting and 
It would be surprising, 
Bureau does not nov know the whole story of the Las 
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Whether the Bureau may now think that CIA was 


less than candid about the bugging incident (ae distinguished fran the 


onset ae 


‘Imovledge is found in a feature story in the Chicago Sum. Sun-Tines of 
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“come tire in 1969, long tefore the edorcive revel pds 
4n% sion at the Bay of Pigs in April, 1361." : l 


Tee nevspazer then Gives the folloviag version o? the bugging incident: 
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“An ecually bizarre episode months later gave the 
Justice Deparment its first clve to Glancana's 
negotiations with the CIA. . 


"The figures in this incident were a wale night- 
club entertainer and Ciancaca's girl friend, 
Phylifis McGuire, one of the singing McCuLre 
sisters. 


ee ee oe 


“At the time, in Giencena's opinion, the entertainer 
was Overly attentive to Miss MNcGrire. 


"At Las Vegas, Nev., in 1961, sheriff's police : 
seized a prowler in the entertainer's hotel suite. { 
For hours, the intruder refused to identify himself oe | 
or say he vas rifling tke entertainer's rooms. , : 


‘ =f ; 
“Persistent questioning by sheriff's deputies, “ce 
according to federal authorities, led to an : om 
admission by the prowler that he vas on the 
* payroll of a private detective agency in Florida. 


“Florida authorities sought an explanation of the ae 
incident from the operator of the detective agency. : : 
At first, the operutor refused to discuss the 
matter. Finally, however, he told investigators 


to get in touch with the CIA. y = yd Seen tes - oe) 
ba vs 3 ne 
_¢ “The inquiry then shifted freu Florida to Washington : 
and revealed Glancara's negotiations with CIA, i 
it was disclosed. ; <a : ae 
"Goverment sources reported Thursday that the ° 


private investigator's mission in the Las Vegas 
suite of the entertainer wes another riddle of the 
Giencana caper with the CIA. Netther CIA nor the 
Florida detective Agency ever has offered an 
' explaration of what the investigator was doing in 
* .the Hotel sulte, the sources said." 
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Four days later, on 20 August 1953, the cuisago Sally News” 
reported further cn the sudject under the follovirg headline: 


: - * “qa CRUTH ABOUT CCGA NOSTRA CEY=¥ AND THE CIA" (oT Sa neana, halte a 


The story cited an incident in vhich Giancara literally b=ped into 
an Fal agert vho was tailing hin. CGlancaza «as reported to have said, 


“Why don't you fellcvs leave ce alone? I'm one of yout” Ciancara 


or 


is represented in the revspaper account as having been approached by-- 


oe 


i 
i 
i 
{ 
ti 
t 


but not az having rade any arrangenents with--CIA. ‘he story also 


mentions the Lac Yegus incident, but in terms of sameone, possibly 

- CYA, ransacking a room occupied by one of Giencana’s henchnen vho : ' 
“had Just returred fron Cuba. : = | 
On 16 August 1963 the DD/P (Helms) cent a memorandum to the 


“record sent to Attorney Gereral Kennedy following the 7 May 1962 


DCI (KcCone) forvarding a copy of the 14 May 1962 memorandum for the | 
briefing of Kennedy ou the gambling syndicate operation - phase one. 


The coincidence of cates strongly suggests that the Director's 


- . ; interest resulted rox the Chicago newspaper story of 16 August, P 


i 
Bp te Cae a 
liv. reed 
” In his trensaittel reworandus to the DCI, Mr. Helms wrote that: ~ : t 
" . - - Lyas veguely avare of the existence of such . i: 
; a memorandiss /tre memorandim for the record of the 7 May- 1962 : : 
briefirg of Rovert Kennedy/ since I was informed that it had ; 


been vrittee as a result of a brieficg given by Colonel 
Edwards and Lewrence Houston to the Attorney General in 
May of last year. . . . . « EF assuze you ere aware of the 
nature of the operation discussed in the attachment.” 
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: " Tels 1s the earliest date cn watch we have evidence of Er. MoCone's 
sa a ge § _ being avare of any aspect of the scheze to assassinate Castro using ~ - bet- rae 
i : renders of the gambling syndicate. . 
: Drew Pearson hag access to these newsvarer stories, ani they 
; ere available to any nusber of sources who sigst vish to collect - 
H ‘ such information. The mmors of CIA's alliance with gaurzsters are 
: 


not new; vhat is new is that the ricors now cozzect CIA aad the 

gangsters in a plot to assassinate Castro. It way be assimed that : 

ot the Attorney General (Ciarx) xnows that the rmors of the relation- ; 

chip, as such, are true because of the recoris of the FBI on the Las _ < | 

e Vegas wiretapping incident. As of this vriting, he does not 4 
" necessarily smov more--subject to vkat he may have learned as a 

result of the FBI interview of Edvard P. eeaa! Maheu's Washington 

ae attorney. A clue as to how much tae Attorney General ray “mov iz : i 


found in his statement that Maheu {s the closest thing to a link as ms 
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May = July 1935 
é The Long Co=sittee 
: fre Agency's previous interventions ca Maheu's tezalf are - 
revieved here, because of the {acreasizgiy isportans role of Mahau 
’ in the scenario. ‘The last of these interventions occurred during 
the period May ~ June 1966. At that tise a Senete Committee headed 
by Senator Long of Missouri was investigating invasions of privacy 
” and planned to call Makeu to testify. We learned indfrectly of the 
i Ke Cocmittee's intention to call hin. A can who vas employed by Makeu : 
CG eine in 1954-55 was inforsed that he vould be called to testify about his . 
. : activities during that period. He was an employee of AID ia 1966. . 
| The Internal Security Division of the Department of Justice learned 
oe - that he was to be called as a vitmess and informed CIA's Cezeral. 
ro sees i 
t In the 1951-55 tine yertod Haheu was hized ty the Greek shipping. 
: magnate, Wiarchos, éo help in a financtal tussle Kiarchos vas having | ~ 3 
ie - . With another Greex skipping fignre, Cozssis, vho had nanaged to 
' negotiate a pact with King Seud under which Osassis would control | 
90% of all Saud! Arabian of] shipcents. British, Averican, afd Gerzan 
shipping interests cpposed Orassis’ near monopoly, and the US and UK | 
. governments Pars Giarehos in his fiznt to rave tae agreement | 
oe Cog defer f 
| [ 
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cancelled. Mabex is believed to Lave worked at top ievels in doth 

the British and Arerican goversnents, reportedly a¢eting at Jags once 
i : "vith Vice President Kixoa. Meheu‘s operations vere financed by 

Miarchos, but CIA becaze involved {n supporting trem oy request of 

the Department of State. Agency ceemunications and pouch facilities 

“ were made available to Maheu, and he was given help ir cevelopiag 
a Diack propaga=3s campaign ageinst Ccassis. ‘Ilfarchos, vith Meheu's 
help, won his scrap vith Onassis. 


: ch _ + A vartety of Iitigation arose from the contest. In one lev sult 

t for libel before the New Yorx Suprece Court in early 1956 (Onassis vs. 

} C 7, Catapodis), Niarchos uae exanined by attorneys for Catapodis. Moen * : ba 
ae questions vere‘asked about certain affidavits in issue (which hed been ‘ 
4 ” , passed through the CIA pouch sjsue); Miarchos, as a wituess, vas 

i ae advised by his attorneys not to testify on the grounds of Goverzrent | 

: Ds, privilege. CIA inevitably becaze irvolved. he Gensrol Counsel | 


‘ oi : prepared a statement for the U.S. District Attorney in Hew York 
ae (to te retained by the O0/c office there) stating the Agency's interest. 


Asa consequence, CIA was identified as being a party to the Hiazchos/_ 


te ess tolescieen! is 
Pas 


Onassis squabble. Although that was in 1956, the Agency's inter- 


vention is. presusably still a'zatter of recor. 


Tee Long Committee planned to resurrect the old Onassis/Rtarchos 


Pe a Ue 


fight, because {t had involved an invasion of privacy. Apnarencly 
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ore of the things Mateu did vas to tire sczecce to mm a techatcel 


ae ere 


’ surveillance on Cnassis' offices, and this tecaste know. Hakeu's 


nore recent involvecent in the Las Vezas wiretapping incident also 


a 


seemed certain to receive extensive ettention by tke Long Comittee. 
The Lorg Committee presizably vould have teen fatenseced oaly fn: 
Maheu's connection with the wlretappings thet grew out of the Cnassis/ 


Niarchos affair and the ganhling syncicate operation agaizst Castro. 


a 


The Agency decided that it would not be in its interest to allow 


| 
| 


ce ee 


+ Maheu to testify on the bugging incidents because of the risk that 


his testimony could not te confined Just to wiretapping. further, 


2 EP. 910e 
i 
4 
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C. “* ‘Makeu has been used over the years in a rumter of sensitive CIA’ } 
ee operations. There was a risk that a generel inguiry might open up ° 
other sensitive issues. A mumber of neetings were held vith 

Edvard P. Morgan, Maheu's Washington attorney, and vith a close legal 
associate of Serator Loag, a St. Louis attornsy named Korris Shenker. 

Finally, in direct meetings with Senator Long, our Gensral Coadeel.” 

vas able to have Maheu excured fra: testifying before the long = -. 


Count. ttee. gore Ps Doe re 


| 


Wntle negotiations vere unter way to have Maheu excused from . 
“testifying, Maheu became quite alarmed over the risk of adverse publicity, 


- which might jeopardize bis business with very Sportent clients. He was 


especially worried over his Howard Hughes accomt. He arplied pressure 
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on the Agency in a varie=y of ways--suggzesting shat publicity efshs 


expese his past censitive work for CIA. Heheu's tecksgroucd end past 


WP pt ee 


assuciutions with CIA ere the subject of another section of this 


report. — ‘ 
James O'Connell states that at one point in the negotiations with 


: ‘ the Long Committee Meheu indicated trat he might trie? his ats smey, 


’ 
4 
b) 
' 


Edvard P. Morgan, fully edout his past activities so that Morgaa would 


wrt: 
‘. 


be able to decide how best to represent hin. Whether he did or not, 
and, {f so, wha’. he told hin, is not mow. We have a discussion of 


+ wea ae 


the possible ioplications of this in a later secticn of this report. t 
é . a. Maheu may very well have told Morgea tse details of | 


at . : 
the plan to assassinate Castro using memoers of the ganbling 4 


4 syndicate, and . | 

. b. Maheu has nov, on three separate occasions, seen CIA ; 

; intervene in official proceedings--once for Hiarchos and twice : 

: for Maheu. ; ee aa e-3 ‘ 
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- Gottlieb does not remember what cane of the scheme or what happened 
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Ski:. Diving Sust 


At about the tise of the Donovan-Castro negotiations for the 
release of the Bay of Ptgs prisoners a. plan was devised to have 
Donovan present @ contantanted stin diving suit to castro as a gift. 
Castro was kmovn to be a skin diving eachusiast. ‘Se cannot put a 
precise date cn this scheme. Desmond FitzGerald told us of it as if 
it had originated after he took over the Cuba task force in January 
1663. Samuel Balpern said that £t began under Wi2ifem Harvey and 
that he, Ealrerz, briefed FitzGerald oa 2%. Earvey states positively 
that he never heard of 2t. . 


According to Sidney Gottlieb, this scheme progressed to the 


point of actually buying a diving suit and readying it for delivery. 


The technique involved dusting the inside of the suit vith a fungus 
that vould produce a disabling and chronic sxin disease (Madura foot) 


and contaminating the breathing apreratus with tubercle bacillt. 


"to the scuba suit. Sam Halpern, vio was in on the scheme, at first 


said the plan was dropped because it was obvicusly impracticable. 
Be later recalled that the plan was ebandoned t because it was overtaken 
by events: Donovan had elready given Castro a skin diving suit on his 


own initiative. ‘he scheme ray have been nentioned to Mike Miskovsky, 


- ." who worked with Donovm, but FitzGerald bas no recollectioa that it was. 


- 15 - 


| 
i 
| 


13-00000 


. 
Pee Sr LY 
. 
ated 
a 
. 


. Halpern says that he ment{cczd the plan to Georse Hovanus, then 


as 


& special assistant to tre DD/P (eins). McManus later told Falpern 


that he had mentioned the scheme to Mr. Helms. ‘Those vho vere involved 


peepee eee 


in the plot or vho vere identified to us by tke participants as being 


: tting are the followizg: 3 2 : 


‘ 
i Richard Helns { 
4 ‘\ oe A 
i j 
i William Harvey (denies any knovledge) i 


Desnond FitzCerala 

Senel Helpern 
George McManus ! 
G gs Sidney Gottlieb = | - 


Ray Treichler 
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Files vere furnished Zor review Dy the Director of Security, 
the Deouty Director for Sypport, che Cenerai Counsel, the Lezistative 
Counsel, tre Cztef of WE Division, ena dy Col. J. C. Hing, former 
Cate? of WH Division. Bicgraphic files and intelligesce pudlications 
were furnished by the Director of Central Reference. ff vas not rade 
wittirg of the reason for our interests in thes, end those vao 
assendied the> for hin were not told for whom they were Intended. 


We celled cack four officers Zor faterviews: Richard Bissell, 
Sheffield Zdvards from retiresent, iiVies Earvey fren sick leave, 


and Nestor Senchez fren his post £ as Sp] Gthervise, our incerrievs 


were coafizced to officers assigned the Lag psi installation. 
We opened each interview by referring to the Drew Fearson colim of 
7 March 1907, citing thet as the reason for our interest ino learatss 
of plots to assassinate Castro. We told those interviewed that ve 
were on a fact-finding missfon on tekalf of the Director, ard thas 
this was not the usual sort of Insrector Gereral investigation. We 
asked each to raze any others vho were lizely to have knovledge of 
such plots. ‘We cautioned eaca aot to discuss the subJect of the 
interview with anyone elze--evea others shea we sicght interviov. 
This is a cooplete list of those interviewed: 


Desmond Mtzerald 
Sanuel Halpern 


l pce: Cheers, ep: 


He teers Rodriguez 
J. D. Esterlise 
Edvard Guna 
Eovard Osbora 
Jares O'Connell 
Stdney Gottlieb * 
. Sheffield Edvards 
Richard Bissell _ ° 
Lawrence | Houstoa 
Bz. 


Joan Warser 
Restor Sanckez 
William Harvey 
Corzelius Roosevelt 
Rovert Banzesan 
Lez Bortuer: J 
Richard ‘Ober 
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’ one else was ever brought in on the talks. 
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Winsted” sah 5.43 
Booby-tranvec Sea Shell ; 
Seas tine in 1953, date uncertain but pz act early in the { . 
ls 
year, Desrond FitzGerald, then Sieh SAS, ort inated a schexe for ve 


doing avay with Castro by reans of an explosives-rigged sea abel. 
The idea ~as to cake an tnuscvally spectacular sea ‘shel? -that sould 


be certain to catch Castro's eye, load it with an explosive triggered 


to blow vhea the shell was lifted, ana susmerge it in an area where 


ce ene eee memeTn ene 


Cestro often vent skin diving. 


Des bougat two books on Caribbean Mollusca. The scheme vas soon 


found to be impracticable. None of the shells that might conceivably 


be found in the Caribbean area vas both spectacular exough to be sure 


my 
. 


of attractiag attention ard large enough to hold the needed volume 


‘of explosive. The midget submarine that would have had to be used 


in emplacement of the shell has tco short an operating range for such 


an operation. 


a 
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FitzGeralé states that he, Sam Halpern, and Bruce Cheev_r had 
several sessions at which they explored this possidility, but that no: 


Halpern believes that he 


had conversations with TSD on meeetuiity and using a nypothe test 
case. 
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Ee does not rezenbder with whoa he may have spoken. We are 


unable to identify any others who knew of the scheme at the time it 
was beirg considered. . 
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; March 1562 
i 
“ & 
; Jack Stewart, an officer then assigned to the Mexico City 
Station, set in Mexico City with Rolando Cubela to sound out Cubela 
on his views on tke Cuban situation. Cubela rad been atteading the | 
; 
t 
: leftist-sponsored Letin Azerican Conference’on xatioral Sovereignty, { 
. Brancipation and Peace held in Mexico City from.5 to & March. 
H Cubela vas noncremittal. The meeting was arranged by Carlos 
7 Tepedino (AMWHIP-1), a long-tice friend of Cubela. Cubela knew : 
i . . : ; 
ef Stevart casually from Havana where Stewart «as once assigned and vhere | 
‘ , ; e 
iC. eh de a sinilar meeting kad once teen set up but had fallen through. : os 
i (Comment: Rolando CUBELA Secades was the second-ranking | 
{ F . 
i. leader of the Directorio Revolucionario (DR) 13 de Marso, which | 
{ : ; t 
; was an elite group of leftist. student activists founded in 1956 
: to organize violence to overthrow the Batista regise. Cubela = : 
: was believed to have been one of the participants in the : ae cod : ‘| 
ae ee ASE! z .: : ties 4 ° we Ke “y 
a ; . ° assassination in 1956 of Lt. Col. Antonio BLAWCO Rico, then : : 
. a ae v * : $ 
the head of Batista's military intelligence service. The DR : : ' 
° : meabers considered themselves quite apart from the Fidel{sta 


26th of July Moverent, Gespite the fact that they had reluctantly 


“he signed a unity pact. In the final days of the revolution the DR 
2 took the Presidential Palace, which they refused to surrender 
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. to Che Guevara but evensuaily (ena reluctantly) Surzed cver to 
Fidel Cactro. Crbele was a major in the Cuban army, the kishest 
. Cuban nilfitery rank. ; 
é ° (A CS Information Report with a date of information of 
- ° - March 1959 reported that: “Prior to his appointment to the 
post of Cuban Military Atvacke to Spain and his subsequent : 
departure for Madrid on 27 March 1959, Rolando Cubela frankly 
expressed to Prise Minister Ficel Castro his dissatisfaction 
me . over the present situation in Cuba. Cubeia .. . privately 
ta * told intimates that he was so disgusted vith Castro that if he, j 
be C Cudels, did not get cat of the country scon, he would xill . \ . +t 
go Castro Himself." | . | 
: a . (Although the March 1961 meeting between Stevart and Cubela 
aan ; in Mexico City was inconslusive, it led to other meetings out of | 
‘ which grew Project AMIASH. Cubela (AMLASH-1) repeatedly insisted | 
5 that the essential first step in overthroving the regize vas the 
’ elipination of Castro himself, which Cubela claimed he vas pad 
ea : on _ 2.4 prepared to accomplish. He repeatedly requested that ve furnish ate ./ 
: . him the special equipment or raterial needed to do the job. Those Ds | 
' immedSately concerned with the rucning of the operation nov ‘ : 
i “0 recall it as one in vhich the Agency was interested prizarily in| i 
; ; keeping Cubela active in the HHAFROH progren directed against ae t 
| i 7 —_~,” . | | aonb wee | 
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Cuben military leaders, while resiscing £13 pleas for techaical 
: assistance in an assass’ 1ation attexpt. The vol:zainous project 
f , files and the inforsation furnished us by ilestor Sanchez, 
¢ . 
. Cubela's case officer, do not vholly support those recollectioas. 
The Agency offered both direct end indirect support for Cubela's 
plottirgs.) ; 
< ; ; ‘ 
28 Marca 1951 
’ i 
i An asset of the Miamf Station reported tiat Rolando Cubela and 
a ea Juan Orta wanted to defect and needed help in escaping. (Juan Orta i 
; i 
ic es vas the gangsters’ “man inside Cuba" vith access to Cast tro in the . { 
e e 
z lethal pill operation we have called Gerbling Syndicate - Phase Oze.) oa { 
: i 
i Headquarters expressed interest in exfiltrating Orta and Cubela. - 4 
7 The exfiltration attempt was called o‘fas a result of a report that a i 
i ° the Cutan police vere cvare of Cubele's desire to defect and of his ; | 
' ; departure plans. é | i 
a Lobes -; (Coment:. This {s one of three naze-Links we found in the , seat 
——_ AMEASH file between Rolando Cubela and perscns involved in the | 
: 3 genbling syndicate episodes. The other two Links are ever pore os i : 
. . nebulous than this. If Cubele was in fact one of the gangsters’ | 
‘ assets inside Cuta, that fact wes unkzmom to-either the CIA ; , 
. : ia | 
? officers running the gangster episodes or to those hendling Cubela.) | F 
Qe do 0 2. sre ee Stet oo gy we oe Vas et ce ie ae 
‘a ; 4 
i - i ‘ 
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Ub Sugust 196% 


Carlos Tepedino reported that Rolando Cubele vas planaing 


to attend the French Hational Student Unton Culture! restival 
later in the month. Cubela sent a ressage to Tepedino saying that 
he wanted to talk vith a "friend of Stewert's* in Parts if possible. 


The ressage presuzably was passed through Cutela‘s girl friend, 


. 
ne eeemmcemnpar nemesis * 


an airline stewarcess. The Paris Station was given approval to 


Oe 


appreach Cubela, but there is no indfvstion in the file that he 


was actually contacted. : -_ - 


June 1 
e 


i 
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ee 
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The JMHAVE Station cabled that a station asset (AMCONCERT-1) 
was told by Lucia ECHEVARRIA Bienci that Cubela had left Cuta for 


Helsink!£ on 10 June 1962. He was traveling on a Czech airline, 


610 nen conaan armemmesfemarccrar 


ws by way of Prague, to Helsinkt vhere be planned to attend the World 
. a]. Youth Festival. Tucta‘s mother and ae had arrived in Mie 
BS ho "on 9 June and ted been seen off at the ajport by Cubela ven they 


waa left Cuba. Lucia's mother told Lucia that Cubela wanted to defect 


Car 
ee ree 


and. to enter the U.S. Cubela said that on hts return from Helsink! 


be would pass through Paris vhere be hoped to meet his old frtecd, 
Carlos Tepedins. 
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27 June 1% ; | 
3 : 
ee S. To2 FBY forwarted to CIA a report of a seeting vith an FRI - BE 3 
{informant fin Miani on 11 Juze. ‘Th: inforsant .sported that Cubela 
was attending the Youth Festival in Helsinki in July-Avgust 1962 : 
: and wanted to defect. In a detailed transsittal merorandim, the 
Fat identified its informant as Carlos Tepedino, Wren tae 7aI mew to ! 
be a long-tize contact of CIA. ‘epedino offered his services to tie 
7 "FBI to assist ir the defection of Cutela. Fe told the Bureau of 
i - Stevart's seeting with Cubela in Mexico City fa March 1961. ‘the . 
{ Bureau stated in its nenorandim to us that it had told Tepedino 
‘Ci as that his offer ‘vould be forvarded to the proper U.S. agency. ‘he : 
e Bureau also stated that it vas informing its Paris representative 


to refer fepedino to CIA if Tepedinos should contact the Paris Legal 


dee teete 


. 
i 

pe Attache. ae 7 

bo - 8 July 1962 . ohn hs 2 
gues * tts 2 - ‘ oo Fig 3 ee Oe ee me Sete See tet os 
pees Se cat fe ag Lge a : a hee re ce bt bo ee ; : ; L 
ot The JMAAVE Station reported the suostance of a telephone —- i 

conversation between Tepedino and a station officer, which was .t 


arranged ty AMCONCERT-1. ‘epedino identified the origizal source 


of his inforzation on Cutela's desire to defect as being the Echavarrias, 


froa whan the JMWAVE Station had received its report. Tepedino said 
* be had: appreached the Fal in Miext because of dissatisfaction with the |<, 3 


See ( : ) : ; 


a 
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way CLA kad kacdled Cutela's “planned defection” fa Paris in August: 
' 1951. Tepedino egreed to reet with a CIA officer and contact oie oe ae 


arrengements were made. 
13 and Yk July 1962 © ; ; .* 
. : vt 
| | 
i Williaa Vvainvright, from headquarters, met vith Tepedino. in | 
New York City on 13 end 14 July 1962. ‘Tepedino agreed to meet 


Walovright in Helsinit, and to travel anywhere else necessary, to aid 


'. in an attempt to defect Cubela. Tepedino, who is a successful 


sr ee rr 
: ‘ 


mart 


? 
| 
Cuban exile jeveller in Hew York City, refused an offer to pay his Ae oa 


C ‘ full expenses. He did accept reimburserent for airline tickets and 


hotel expenses. He vas not offered a calary or tonus. ‘ . 


7 . bd 


July - 6A 


Par . _ _Depedino arrived in Helsinki on 30 July. Wainvright vas already 


- there. Cubela vas. Touma, and = first of a series of meetings vith 


sep tas ee we tee ee 2 LS at 
as, en G8 him vas held on 1 August. The original objective of defecting Cubéla ; 


. 
was quickly changed to one of recruiting him in place. These are oo | 

i 
excerpts froa Wainwright's contact report of the first meeting vith 


Cubela : | e 
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: re * ° y { 

He said he was considering not going back to Cuba, but after : 

talking to Tepedino, he felt thst if he could do sovething . ' 

- coe ak os really significant Zor the creation of a nev Cuca, te-wss ll. a oe sige 

UU a mae Bvt. 4.) * he vas interested in returning to carry on the fight there. PraneS seas 1 


e: 
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Be caid he vas not interested ia ris xing his Life for any szalt 
undertaking, but that iv he could te given & really large part 
“9 play, he would use hinself ani several others in Cuba ven 
ke coulé rely wpe. : 


Ee eaid he had plans to blow up an ofl refinery, as te felt that 
the continuing existence of a senblance of normal finctfioaing in zy 
Cuba cepenced upon a continuing supply of petroleum, supplies of” vat 
which, as ve know, are at a critical steye today. : 


He also vanted to plan the execution of Carlos Rodriguez (a top- $ 
: ranking Castro subordinate) aad the Soviet Anbassador, and also 
i. to elininate Fidel, by execution if recessary. 


weet 


ee. While we vere raking no committments or plans, we pointed out to 
. : Cubela thet sckemes lize he envisioned certainly had their place, 
but that a lot of coordination, planning, intsmeatioa-collection, 
etc., were necessary prerequisites to ensure the value and 
eae success of such plans. 


> Cubela stated many tines during tke course of this and subsequent 
Cy ¥ meetings ‘that he was only interested {n iavolving hisself in a 


2 meena aa 


plan of significant action, and waich was truly desigzed to 
achieve rapidly his desire to help Cuba. ° 


- 9 August 1932 _—Cn : : 


(eRe 


Helsinkt ,vhere Cubela was surrounded by his associates in the Cuban 


- delegation, it vas agreed that further neetings vould be held in - ibe ae 4 METAL 


a 

{ 

1 

{ 

H 

| | | 
oe : Because of the security hazard in too frequent meetings in 

| _ Stockholm and in Copenhagen. Cubela agreed to meet with a Spanfsh- 


speaking case officer in Parts later in the month. Nothing significent 


ont emcee ee oe Signin. 


ceme out of the meetings in Stockhols, 7 - 9 Acgust, excevt Cubela's 
" yevelation that he had told four of his Cuban essociates of his meetings ! 
| a - in Eelcinxt vith Tepedino. 
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1G - 11 Aves 1942 


Waiwerignt, Tepedino, ana Cubeia mec ia Cogentezen Yor further 
meetings. Waiawrignt wrote in ais contact report: 


“ . . «at one tine when ve /aainvright always wrote of hinself 
as ‘ve'7 were discussing the various aspects of Cubela‘s future 
role in Cuba, we used the term ‘assassinste.‘ The use of this 
term, we later learned from Tepedino ant froa Cubela hizself, 
vas nost objectioradle to the letter, end ke tas visibly upset. -* 
It was not the act he objected to, but rather serely the choice 
of the word used to describe it. ‘Elicinate was ecceptabdle.'" 


(Comment: It 1s varth noting here that Tepedino, a Cuban 


| 
{ 
ft 
| 


i Jeweller in Vew York, wes pxreecnt at a series of meetings at 
; Which the assassination of Castro vas discussed betveen Cubela i 
and Wainvright, vhom Tepedino mew to be a CIA officer.) { 
oe Uh = 23 August 1962 » 
C Cubela, Tepedino, and Geinsvtent Ger th. Picts ded were Joined ; 
H by Earle Williemson, a Spanish-speaking case officer from Madrid. ' 
i Cubela was given S/W training end was issued appropriate S/f supplies. 
; He was taken to the south of France on 20 August for a dexolition 
: demonstration. Williamson plamed to polygraph Cubela and asked 
. . _ fore polygraph operator to be sent to Paris. Cubela indignantly wit. bagdagt wd 
Ps “w "%s Sefused to be polyiaphed. Willienson cabled on 17 August: : 
° : “Have no intention give Cubela physical elintzation mission i 
i as requirement but recogaize this sorething ke could or _ : 
e. might try to carzy out on his own initiative.” 
i . Headquarters replied by cable on 18 August: Sake 
{ ’ , "Strongly concur that no physical elinfnation missions be given Cuvela.” 
: 29 August _1952 5 wn egg 
ie - uC) —” Gubela left Prague by aix for Havana. 
; a | bes aa : 
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‘5 - 3 Sentenver 1963 


t : : Cubela attended the Collegie-e Cazes In Porto Alegre, Brazil, 


as a representative of the Cuban goverrment. Ee was ret there by 
Wainwright and Tepediro. Also yartictreting was Nestor Senchez, a 


Sparish-speaking case officer rea headquarters, who thereafter acted 
AY 


es case officer for Cutela. 


A 
| 


Cubela claimed that he had uritten two S/a messages. (Only one 


H had been received.) He ‘said he was reluctant to use S/d because 


«tome 


he feared the effictency of the Cuban postal censorship. hak 
| Cubela discussed a group of Cuten military officers known to 2 ee es 


C 7 him, and possible weys of approaching then. ‘he probles vas, he 


explained, that althouga many of then were anti-Communist, they vere 


: ” either loyal to Fidel or vere so afraid of hf= thet they vere ° . | 

> reluctant to discuss any conspiracies for fear they might be — ae | 
. 7 . § 
a tees . Provocations. Cubela said that he thought hignly of Ranon CULN Diaz 


“4 11. (AMEBUSK-10) who vas hiding Miguel DIAZ Isalgue (AMICE-1%). Diez - aoe tee i - are 


" had deen sent to Cuba by CIA to recruit Guin in place, and had done so. 


: Cubela said he planned to use Guin but was concerned about Guin's 


4 
{ 
! 


“nervous condition” and the fact that be Grack keavily.. Cudela was 
told to assist Guin in Guin's intelligence assignnents, but not to 
help Guin lesve Cuba--as Cubela prozoseé. 
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1b Septerber 1653 
Froa Porto ~0 Alegre, Cubela flew "to Peris, arriving oa ik Septeaver. 


j 
: ox: He vas there ostensibly to attend the Alliance Frazeaise, but actually | “ 
{ to take an extended vacation--of which he planned to inform Pitel "RE amen 
° after the fact... 
16 Sestenber 1953 : 
Cubela (in Paris) wrote to Tepedino (in Eew York): “I don't 
intend to see (be intervieved by) your friend again,” vhich you . os 
i should tell them, “so they don't make the trip. I vant to get away 
° froz politics completely .. 2...” , 
October 1 
C: oe Nestor Sanchez arrived in Paris for meetings vith Cubela. (the 
zd record does wee reveal why Sanchez went to Paris in the face of Cutela's . : 


* stated wish not to see him. ‘The letter way have been written during 
@ spell of temporary depression. Station officers were already in 
“1+* .  eoatact with Cubela when Sanchez arrived.) Also participating in the 


: . 
+ ome eben + revi tenaieeeen 16 te 


meetings were John (Red) Stent and ae Long. At the time of these 
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PAPE: Pte “meetings it vas ai geavered that the French vere unilaterally keeping a ~ Fre es mad 
hiv?) Gein aber eave Vande. CIA informed the French that our contacts | s. 
with Cubela vere for the purpose of cdefecting hin. S 

; 11 October 1963 : 
é envhee cabled that Cubela was insistent upon meeting vith a ove. 4 


senior U.S.. official, preferably Robert F. Kennedy, for assurances 
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et would support him if bis enterprise were successful. : ; “ce ae 
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of U.S. erat suppor. for eny ectivity Cubela under took in Cuda. 
Senecnez said that the answer Cutele secely red aignt ce crucial to 
CIA's relationsaip with Cubela. Sanchez resonzerded tha that “hishest 
and profound considera tt on be given as reeling drawn by all who in 
contact Cubela is that he deterzined attenpt op against Castro with 


or without U.S. support.” 
13 October 1963 


The Paris Station cabled: “Sanchez ETA LOUD 13 Oct. Pending change 
after 12 Oct meet Sanchez plans return Hgqs after LOD stop in order discuss 
details operation before entering final round discussions with AMIASH." 


17 October 1963 ~ : 


Red Stent cabled the results of a reeting with Cubela end 
Tepedino. Cubela, in a private conversation with Stent, reiterated 


his desire to se with a high-level U.S. Cokereeee official. " Stent : 


, said that pestcally Cubela wanted assurences that the U.S. Goverment. 


29 October 1963 : gn Fe eo oe 


Desmond FitzGerald, then Chief, SAS, who was going to Parts on. 


‘other busiress, arranged to meet with Cubela to give hiw the assurances 
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he sought. The contact plan for the reeting, e copy of Which f:. fn the 


§ AMIASH file, has this to say on cover: 


FitzGerald will represent self as persczcal representative of 

Robert F. Kenredy who traveled Yaris for specific purpose 

meeting Cubela anc giving him assuracces of full U.S. support 

if there {s change of the present poverccert in Cuda. 
According to FitzGerald, he discussed the plznred meeting vita the 
DD/? (Helms) wno decided it was rot necessary to ceek approval fron 
Robert Kennedy for FitzGerald to speak in kis raze. 

The meeting, was held in Red Stent's house in Paris ca 23 


October 1953. FitcGerald used ce alies Janes Clark. Westor 


oe we. 
. 


pene 


- Sanchez acted as interpreter. Red Stent wes not present during the 
: e ‘i 


mo. 


meeting. Sanchez on 13 November 1953 wrote a memorandum for the - * 
record of the meeting. It reads, in part: 


prepared to render all necessary assistance to any anti-ccommist 

Cuban group which succeeds in neutralizing the present Cutan 

leadership and assures sufficient control to invite the United 

States to render the assistance it {s prepared to give. It was. 

J+. oo. .. .. emphasized that the above support-will be forthcosing only efter Co btdiwete oy oi 

‘el-.- ots Js > .-. @ real coup has been effected and the group involved is f{n a position os eee ee as 

me > : to request U.S. (protably unger OAS auspices) recognition and tes —h 

, support. It was made clear that the U.S. was not prerared to te he i 

“ _-, Commit itself to supporting an isolated uprising, as such an <= . a 1 

wm uprisirg can te exsinguished in a matter of hours if the present : 

goverment is still in control in Havara. As for the post-coup 

7 period, the U.S. does not cesire that the political clock be 

, : . turned back but will support the necessary econonic and - 
political refonzs vbich will bansthe the mass of the Cuban 

* - people. 
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FitzGerald informed.Cubela that the United States fs | 
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: (Ccmcent: Those iavo:ved now recall ste purpose of the 5 
. a meeting as being scnething cuite different feoa thet epvearing’ 7 | reas ed 
: in writtea records prepared at about the tine of the xeeting. “S 


: FitzGerald recalls that Cubela spose reveatedly of the need for an 
assassination weapon. In particular, he wanted a high-powered 


te rifle with telescopic sights or some otter veapon that could 


OA Neem etnte Pee ma ee 


f  ". 1 | + be used to kill Castro from a distance. FitzGerald vanted no 


é. oe - “part of such’a 1 achexe and told Sandez to tell Cubela thet the 


. 
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. 


See = Ts is a U.S. sinpiy does not do such things. When he vas told this, 
§ ~~. Gubela ‘said he vanted confirsation fron a senior U.S. official, hia ec 


e 
1 Ae Renney rnemnnten et ones 


9 . nota mesber of CIA. FitzGerald says that whea he ret with 
~~ * .¢ ~ 


‘Gubela tn Parte he told Oubéla tat the U.S. Goverment wild ae 


eee: Fs aos have ‘no part of an at tenpt’ on Castro's life. Sen Ealpern, vio eS : 
heehee se. 7 z me g 
on was not present at Fiteterala's meting heed Cubela _but who vas. Hl 
Po Soke oe, eo. s, Bs - 3 ‘ 
2 thoroughly Panthtar’ “vith ‘a that” ‘vas ; going on,” “has a ‘recollection .. é 
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‘Btory. In ‘Seniéez* nenorendim of tie reeting with” Cubela he wrote wo" 777: : 
"Lalas te ee g stacl. Dosapbe | + See? Strela fe tent? oes 

* that: ; Sey 15 a a at ees 
oN Be nd ood vee 2 - stig oe z ; 
wis Nothizg of an operatiorel nature was discussed at the . 4 
FitzGerald meeting. After the neeting Cubela stated that ‘ 
he was satisfied with the policy discussion-but now desired 7 
_ to know vat technical aida we could ery Bi: é 
- yas ‘ eee ees “i 
at j 

i 
F -9 - 
AE ae Oo ome ee ee ee ee ee or nr ee 


Lets Merapgels lay we hom negete SA e eee er ee OR Ae cae ir ee em fen teeter ot etd ee 


13-00000 


8 te Ree cen, 


powee 


Stee ae 


seeeyt cete a Cyne Rett, een PAR oy oe Tee beet Cp IR ect tes FL e 


idl 


¥ 

¥- So : 

i- f be Sh = “e's “Pease wade y 

z oN : 13 oe 

ae ‘J - ea 
3 -3 } 

& - 2 3 {! 

7 f 


1s Novenbder 1952 


Wainvright met with Tepediro in New Yor’ City ca 1% Noves>er. 


Wainsright's contact report reveals Cuvela'’s reactioa (as teld to 


Tepedino) to his meeting wich 7itcerald. 
. The visit with FitzGerald, vno acted in 2 capactiy ofa 
_- Mepresentative or high levels of the Cover=mment cancerned vith 
. the Cuban prodlem satisfied Curela as far es policy was 
concerned, but he tas aot at all hapoy with tee fact thet ke still. 
‘, - Was not given the techrical assistarce for t=2 operatioral plan 
a “Vas he saw it. Tepedino said that Cubela dvelt constantly on 


fF, 


ge i: “yi this point. Be could not understand why be was dented certain 
ig oe . “, @all pleces of equizent which practsed a firal solution to 
ee ; i the probles, while, on the other hand, the U.S. Covermrent ot 


“s. : gave much equimment and roney to exile groups for their 
‘ineffective excursions against Cuban ccastel targets. 

y 3 ‘+ ., , According to Tepedino, Cubela feels strongly oa this point, me 
@ <i] ante he ane‘ et vice anh enterinde fron a 5. gS 


a 
wm eee: | 


o 5 ase cos amen techaictan, be will probably beecce fed-up ‘ 
pos and ve will lose vhatever progress ve have made to date. | 
aise one : e op Fg 8 ee t 
“fj Medoresitin forthe redord prepared by Neator Sanchez: _*C/SAS ie { 
derail) ‘apicored tailing Gubela be would be give @ eae ‘ 


wl S tetPeig 


“tnsiée Cuba: ‘Cache could," if he pemegtes é, tictmte 


weet Ree Sa ae ceretts 7-5 = was? ae : 
Ses. °° - Bee -- "2 ee oe. z a i 
“TEE over chtteg'vfecped 77 2: 'G/ss segated wetted Sojorts on : | 

7 :% oe aks aot 7. te : yet “eee eis : 
at ‘TT gSGASG operation be kept to @ mintmcz." al ae : : 
ee woe : ee MS ete . 2s 7 - i 
. " 20 Nomsivet: 1963 ees 
ek - fee als ‘ ore - es - ss ee | 
F . : ‘ i 


- Thus far, this account of the Cubela project tas been based alnost 
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“easily-obtainable insecticide containing about ee sulphate. ae 


~+ed 
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wholly on docusents fount in the zrofes 
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eccomms of sn episode {a the Cus 


” @ommentary evidence. Dr. Gunn tus a record gf nice contacts and = «fb. ini 


taelr dates; otherwise, this momery is dravn{traa tue recollections 
i ; : 


of those involved. pe a2 
Sanchez says that, valle Cubeia vas anxtous to do away with 
Castro, Cubela was not willing to sacrivice his om live in exchange ~ 


for Castro's. What Cutela really «acted was a bigh-povered, silenced 


voce acpre teeta commen enee +t 


rifle with an effective rexnge of hucdreds or thousands of yards. 


Cutela finsliy said that, as a dcctor of medicine (watch ke was), he 
was quite sure that ve could device sere tecnafscal means of doing the ; cee ; 
Job that wold not autcratically cacse hin to lose his owa life “in ; } 
the try. -e ; | 

Samyel Halpern end Nestor Sanchez approached pr. Cunn for : 


assistance. Although none of the participants specifically so stated, 


. 
ey em tyegertreemnse rr 


it may be inferred that they vere seezizg 2 means of assassination 


of a sort that Cubela night reasonably have been expected to have a. oo 


” ” ari} on 
devised himself. What they settled xpoa was Black Leaf 40, a coumon, 


we 


we cream enh me 


Hicotize is a deadly poison that may be aduinistered orally, by injectioa, 
or by absorptica through the skin. It is likely that there also were 


discussions of means of acafaistering the poison, because Guna was reaéy . ee | 


[ Led. * _ y ae’ 
to move vhen as * 7 Clem bees 
- Ghe plen reached the action stage wien Ealpern and Sanchez coatacted : ; 
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Gunn eagaia on tae morning ef 2) Noverber 1953 ent tole hia chat the 
device for adninistering the poisea (a tall:cint pen rigged as a 
hypodermic syringe) kad to be ready in time for Sencher to catch a 
plane at noon the next day. Guna suys that he went immediately to 
the FI/D worzshop and spent the rest cf the dey acd rost of thet 
night fabricating the device. Tcose in FI/D who vorked vith his 
knew what be was trying to rake but not for vhom it was intended. . 
Eventually, efter seven or eight falluzes, he succeeded in converting 
a Paper-Mate pen into a hypoderaic syringe that vorked. He said that 
the needle ves so fine that the victim vould hardly feel it when it 
was inserted--he caspared it with the scratch from a shirt with 

too much segten: He delivered the vorkable device to Sanchez the 
folloving noraing and retained tvo of the later prototypes. He states 
that they are still in his safe. He does not mov vhat happened to 
the device he gave Senchez; he does not remember its having been 
returned to hin. He believes he vas told that Cubela refused to 


a _ accept the “device. -Be says he vould rot now be able to ait serenttate 


the final. pen from the earlier prototypes that are fn his safe. 
22 November 1963 


Nestor Sancher arrived fin Paris oa the morning of 22 Noverber | 


and met with Cubela late that afternoon. Sanctez states that he 
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‘ showed the per/syringe to Cubela ant explaized how it worked. Ee is not it 
: sure, but he oelieves that Cubela accepted che device but said that ke 

i. . would ..ot take it to Cuba vith hin. Sanches distinctly recalls that = 

ae i -  Gubella didn't think much of the device. Cubela said that, as a doctor, = 

: . . he knew all adout Black Leaf LO asd chat ve surely could.cone up 

- with someth{ng more sopaisticatec thin that. It choula be noted thet 4 
. < Gunn and Sanchez agree that the syringe was sot leaded. Cubela vas 

‘ ne expected to supply his om poison; ve nerely suggested Black Leaf 40 

4 as an effective poison for use in the syrirge. : 
is Sanchez wrote a contact report of the meeting. It makes no 

e vad -_ wention of a yen or of poison. The folloving is a sumary of the ; 
i 2 ~— contact report. Cubela said that he vas returning to Cuta fully *. f 
i: ; determined to pursue his plans to initiate a coup against Castro. 

i Sanchez reiterated the assurances given Cubela by FitzGerald of full k 
‘ : U.S. support if 2 real ccup against the Castro regime were successful. \ 
fea Cubela asked for the following items to be incluted in a cache inside 
; * Cuba: 20 hand grenades, tvo high-povered rifles with telescopic Coe 
is > _ sighte, and approxinately 20 pounds of C-k explosive and related ae Poe Pree 4. 

as es * q : 


equipment. Cubela suggested the best place for the cache was on 


- the finca (fara) managed by his friend, Guin (AMTRUK/10). Since he 


ae 


was returning to Cuba by way of Prague, ke d{2 not want to carry S/W 


‘or’any other iocriminating naterials with his. As they were coning 
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3 
cut of the meeticg, Sanches esd Cubela vere inforsed that Presideas 
f Kennedy bad been essascinated. Cubela was visibly moved over the 


news. Ee asked, "Why do such things happea to good people?” The 
contact report does not state the tine nor the duratian of the 
Sanckez-Cubela meeting, but it is likely that at the very mocent 


President Kennedy was shot a CIA officer was meeting vith a Cutan 
agent tn Paris aod giving him an assassination device for use egainst 


| 
| 


aa Castro. Sanchez states that be received an OPIM cable from FitzGerald 

. that night or early the next corning telling him that everything was i 
bo ort. We do not find such a cable in the AMLASH file. ‘There is ia ok 
C: _. -@ Fecord in the file that Sanchez vas due to arrive back in y 


Washington at 1810 hours, 23 November. — : 
' The AMLASH project was probably about as videly nown within . 

“the Clandestine Services as any other project of a similar nature. 

However, we can identify only four people vho know of the just- 
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described episode involving & hypodermic syringe and Black leat ho. 
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« flee 4 ¥ 

= : : oe E a 
2 sSenches knew all of, the story, Halpern knew most of it, and ‘Guna ee , : : 
+ eae of it. FitzGerald aid rot mention this aspect of the Cubela { 
operation when he first briefed us on it. When we vent back to : ; 


him later with specific questions, he said he remembered sonething 


t- 


about Black Leaf’+0, but nothing whatever about a device for 


adninistering it. Gunn said be had the inpression that FitzGerald 
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knew about the operaticn “but adidas want tc yncw." Tanchez ceys 


{ _ that FitsGerald knew that he and Zalpern vere seeing Gunn. Halpern aa om tele pee is wists 9 + 
a: agrees, but adds that FitsGerald did not know the specifics of the 


fatricating of an assassization device. 


: eRe Ee € < 
Peginning here, the narzative is again ‘drawa from records in 
; the Project AMLASH files. 

ee eH 4H 


- 4 
. : 
Pe 1 December 1963 ; 


1 On hee comer 


: ' 
FBIS reported that Cubela returned to Cuba from Pregue. - | 


. D ° 


19 February 1 ‘ 3 


ae +. fhe JMMAVE Station reported by cable that two separate, 
“ x identical caches would be explaced in support of Project AMLASH 


Of Ey ener EATER aay Cone 
. . 
- 
we ten nee 


Ju, 2] during March. One would be put dova in Pinar del Rio on Operation ee aan 
e “ZORRO. ‘The other would be taken by the AMTRUXs to the AMIRUNK . ~ 28 

- infiltration area. Each cache vould contain, emong thes things, | 
two FAL 7. 62 autosatic rifles. - 


6 March 196% oo | . . : e 


Cable from the JMHAVE Station: "Unless headquarters has overriding Woe cece 
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Bee. teem s . cece see e arewe ewe mee" Oe ame oe, Lr iwscieeen encloses 


reason unknown “SAVE for including Fals in cacke ‘tc te carried by 
AMIRI, wich stress fol Mowing point in WaVe's decision to elinizate 


° FALs: FALs ae ee T by 9 by 50 inch oblong cache container vhich 
Q 7 . 
. t 

, 4s difficult to handle in the internedlate creft.” z 

: ps 

: ‘ ' 
T March 1954 H 

Headquarters replied that: “Reason fer desiring include FALs is : 


that this is.the main item requested by AMLASH-1 


= March 1! 


_ : The JMWAVE Station cabled: "Since cannot break down Fils to fit . 
e . 
available cache container shorter than 50 inches, will onit FALs . 


t 
from AMLASH cache." : ° 
- 17_- 21 arch 196% . . . 
mee tes hay the‘ AWASH cache vas put dove on Operation AMEE VIIE. : 
a ee 1 iad = Sega 
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| Beadquarters cabled the Paris Station that Carlos Tepedino hed 
been briefed to meet Carlos Jorge ROARENO es "vho bas an 


> ‘Amportant nessage froa Cubela .” 
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May 3974 


fhe Paris Station reported that the message Robreno ked from 
Cubela vas that Cubela vanted.a silencer for the Belgten Fal ; 


. subaachine gin soonest. . - 8 


is 5 May 196% 


SAS requested TSD to produce FAL silencers on a crash basis. 


There are severnl later documents in the file describing TSD‘s 


efforts to silence a FAL and to modify its sights for firing uwter 
poor lightizg conditions. SD eventually came up with a silencer — 


and modified axnunition that fairly effectively silenced nuzzle_ 
blast and eliminated sonic boom by reducing muzzle velocity. 


ay Bo 


9 = 12 June 196% ; - 


Operation ZOKHO put down an AMLASH cache on the north coast of : : ae 


Pinar écl Rio con g, enong otker things, “two each FAL autonatic. a oa 


pate Cy ORE BAe © OLDIE ss WHOL MP + en: — SENOS. eres 
’ te net 


- rifles with five migazines per weapon.” Ko inne is made of 


silencers. Fron TSD's reports on development of a a siteneee one was 
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mot yet ready at the time tke cacke was prepared. . 
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1 August 1954 - | b, 


co. tss,- The JMMAVE Station reparted receipt of an S/d zessage from int 
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: AYERUIXK-10 dated 18 July. It stated that the AMLSSd cache put 
{ . . . 
. i" - dowa in the AMIRUK infiltration erea had been located and taat ¢ eapths an 
t . . 
i steps were teing taken to recover its contents. The message said that 
‘ it was koped the cache contaired “tvo kigh-povered rifles vith 
silencers," because ‘AMTRUGK-15 aS not set certain teat he ‘could i 
i , recover the cache put down {=a Pinar cel Rio by Operation ZCRRO. | 
| | 


30 August 195% 


Manuel Artime received information through Madrid that a group 

_ Of dissident menbers of the Castro regine desired to establish | 
C direct contact, with Artine. On 7 October 1964, an Artime associate ; j 
vent to France for a meeting with an intemmedfary fron the dissident 
group. The intermediary was paned as Alberto BIANCO Reoariz. ican es 


‘12 RKovenber 1964 


FalS report: “A delegation of the University Student Fedration 


of the Executive Coucil of the International Student Union to be . 


held from 1% to 17 Kovenber. The delegation is made up of . . . 
Maj. Rolando Cubela, who vill attend the event as a special guest 


' 
{ 

i 

} 

| 

| 

i e oe : Of Cuba arrived in Prague on ri Hovenber to participate in the meeting : Pe 
3 

H 

of the IUS." 
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13 Noveater 195% | 


: soe efi ie tialnnalpe aie 
Contact report of a meeting {x Yashington with Artime: “Artize SE FF 


agreed to talk to AMLASE~2 4f it tusns ont that ke is the contact naa 


Aer ee oe ey 


for the internal dissident group. Artine thinks that if AMLASH-1 iz 


1 
the chief of the dissident group se can all forget about the 
e a 6 ~ 
operation.” 
i 
25 Noveaber 1954 . 
' The Paris Station reported Cubele’s arrival in Paris. t 
eS | 
C: <u _ 4 December 1954 . - 


Restor Sanchez prepared a memorandum request for $6,500 aé an 
extraordinary budget expenditure for the travel of Artime for 


maintaining contact with the interral dissident group's representatives 


Se aga 
Ee em tee re 


; in Europe during Noveaber and Decenber 1964. There is no direct . : 
. _ ‘ls + dnd@feation in the file that the request was approved, but indirect (© 2) dak 
. e : iS é é é : yeas a wend: : 


“evidence indicates that it was. Artine did travel to Europe and 


5 ‘ : : . { 
maintained the contacts. ne 4 : : . ; as c H 
. y 
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6 -T December 19 pe es | 
a a F : : an : ‘sme ree ae Py im bait eae SA ae rns - ip 
Sanchez met Cubela in Paris. This {s a summary of the details : Pest I 
- ; reported by Sanchez: asec althozgh whapry because he was unable 7 Sy is A 
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Sqr tonsmeenn. 


to carry out his plans during the past star, soctinzued to feel that iy. 


his solution to y the Cutan probles was the omy cre feasible and that 


he kad to coatinue trying. Cutela was told that the U.S. Covernnent sof an -f-- 
could not and vould not in eny way become involved or provide : 1. 


Oe ee 
- 


assistance fin the task he kad planned for hicseif. Cubela appeared 
to understand our positicn and said that if te needed help be would 


eamathen 6 


: : 
i Z ( 
eo look elsevhere. | 
a aa 4 
;. é « 10 December 1! : ; 
| Merorandum prepared by Senchez end left vith Robert Oven, of the ‘ 

f 


“Paris Station, as backgroud on the then current status of the AMLASH rs dt 
e * . f ci { 


operation--excerpts: oo : es 


“Artime does not imov and ve do not plan to tell hin that we 
are in direct contact with Cubelsa, nor does Cubela nov and we 


- ar do not desire he imow that we ere in direct contact with Artine. en aoe 
2 “Cubela vas told end fully understands that U.S. Government on 
wt" : : cannot become involved to eny degree in the ‘first step’ of his . 
ae Plan. If he needs scpport, whe realizes that he will have to 
eS Pr ae get it elsewhere. FYI: “his is vhere Artine could fit in 


8, *, micely in giving any support Cutele would requeet.” 


g's 
° 7 a 


"  (Conment: Sanchez explained to us that vhat had happened 


Fry) 


ard 


vas that SAS contrived to put Artine ant Cubela together in such 
@ way that neither krew that the contact had been engineered 
by CIA. The thought vas that Artine needed a ran Inside and 


Cubela vanted a silenced weapon, whicn CEA vas usviliing t fuss atch 
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to nin alrectiy. By putting the two together, Artire right get 


i his ran inside and Cubela night get his siienced veayoa--fros P 

3 : ; vos Bes 
- j : ‘ Artime. CIA did not intend to furnish an assassination veapon ae Nits Asie Sa RiB RS ‘ 

for Artine to give to Cubela, and did rot do-so.) | = i 4 

, 17_Deceater 1954 i 

ts j 

. . : t 

fe 3 Headquarters cable to Paris: "“Wnen Bob Oven contacts Cutela to [ 

t > ‘ . 

i debrief him, . . « please confirm statement by Cudela to Sanches that i 


oe ; only money and a few como itens vere retrieved by the fishermen. 


Cubdela and AMIRUIK-10 unbappy that fishkerven had not recovered nore 


e+ Men eee 


eng I ot 


frou the cache, but it was not possible for Cutela and AMTRUNK-10 


. 
1 ao empamtonn wr Le 


to go to the site of the cache personally. (Cudela had told Sanchez F 


, that AMTRUNK-10 had used scme "$4 shernen" to recover the cache and 


Ve mar age ots 


; that not all of it was recovered. This was the cache put down in the | 
: Pe é , t 
i- AMTRUNK infiltration area, which did not include the FAL rifles.) { 
. = g . Z = ! 
a 2T Decenber 196+ . . ‘s: 
hee Aztime and Cubela met for the first tine--in Madrid. - . ; 
” 30 Decenser 195% 5 i 
_Artine and Cubela net: for a-second tine in Madrid on 30 Deceater. ! 

- . “ 

Artine reported the results in a reeting witn tlestor Sanchez in 


“Florida oa 3 January 1965. Cubela told Artine that he had requested =, 
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a@ Silencer for a FAL rifie rras tke Anericans, which they nad scr teen 


edle to provide. Artire egreed to furnish -:ither a silencer for a 


i: VAL or a cosparable rifle vith silencer. If Artine obtained « 
’ 

’ silencer for a FAL, Cubela vould personally caeey 4t tack to Cuta 
with him. If Artice had to settle fcr sase other type of silexced 


So rifle, he would cacze {t in Cuba for Cubela. 


‘ 


ee 


28 January 1955 


~ 


| 
| 
| 


ie Sanchez arrived in Paris for reetings with Cubela. © 


Pe 
. 
. 


2 February 1965 


aa 
( 


Sanchez chbled from Paris: "Cubela and Iepedino returned Peris 


31 Janvary. Met 1 February. Cubela states full agreement reached 
with Artime and ke vell satisfied with arrangements which he outlined 


for our inforration (elong same Mines as reported by Artime).-. 2... 


_Artine providing package in Madrid vbich Cubela plans carry back in 


. . . A . . ¥. we . 
TA ; os : oe (78 ee ee ce) 
_ ce 


Sanchez cabled. fron Paris: “As of Hovenber 195% when Cubele departed 


“Cuba nefitner he nor AMTRUSK-10 had received any part of the Matanzas 


ence ow gts ae- 


_ cache. AMISUHK-10 “told him fisherzen recovered money and perts of 


- commmications gear but that money vas no good since it was in a series 
out of circulation.” 
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Madrid Station casted: “From Cutela on 10 February: Ca 10 or 


2 February Cubela 1s to receive one pistol with silencer and one 


‘ Belgian FAL rivtle with silencer froa Artime's cecretary. 3oth weapoas 
come froa U.S. and sow in Madrid.” (Tais is ia conflict with the ' 
. . earlfer report that Artine would cache a rifle and sileacer if chet ! 
‘é vere all ke could find. We are unable to resolve the conZlict.) } 


‘ 12 February 1553 


wages paar? 
-_ 


Tre Paca= City Station cabled: “Artise reported on final meeting 


Nate 
ry 


with Cubela: Artime had three paczages of spectal items made up by 


his technical people and delivered to Cubela in Madrid. Cubela 
seemed satisfied.” ; 


& Marched 1955 


; 
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Carlos Tepedino reported receiving a telephone call frog a 
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- friend in Havana vho had seen Cubela back in Havana the previous ‘aay. | 


15 March 1965 


0 ewwem em ottlersns 


The Madrid Station cabled that one Rafael CARCIA-BANGO Dirube 
had arrived in Madrid fron Cuba on 15 March and bed been introduced 


. ~ . 3 , { 
to a station cfiicer. CGarcia-Sango claimed to te in contact vith a : 


- 
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ereup of Cuban xilitery ieaders wao vere ploaring to elimisate Castro 


per 


oss Gab ete Hi 


eh 
“oy 


and taze over the governzent. It quickly becene clear that be ves Sears Zipwnnd: os 


referring to Cubela. Gercia-Bango said that he aed alvays been 
puolicly identified as a close friend of Cubela, vhom he last say 
in Havana on 9 March. Carcia~Bango said that ne had been the lavyer 
‘for the Capri Kotel in Eavana. He was jailed: for 75 days in July 
1962 for defending Santos Trafficante, a U.S. citicen and ex-manager . | 
of the Capri gambling casino vko was kicked out of Cuba. 
(Coment: This is another rane-lick between Cubela and 
the gembling syndicate plots reported upon earlier in this 
report. ‘Tratficante was one of the principals in Shef Eavards’ 
Phase One ‘of the operation. He presumably vas not involved in 
Phase Iwo under Harvey, but ve cannot be sure of that. After all, 
Trafficante vas the man vho brought Varona into the operation late 
in Phase One, and Varoun was one of the main players curing Fhase 
Tvo. The three-man team that vas sent ‘arona was reported 


os: ‘A : : an gen Mette te Ge ‘3% _ 
"om 21 June 1962 to be in place in Cuba.) : ee al en 


June 1 


Headquarters decided to tersirate all contacts with key menbers. 


of the Cubela group. It had becate increasingly apparent thet the 


circle of Cubans who knew of Cubela's plans and of CIA's association 
Rag tag Bg a 
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with then was ever-sidenisg. Tae lest straw cane fn early June 1955. 


. 
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(Note: There 13 2 discrepancy in Gates. ‘The senoran-um prepared a+ 
the tine lists dates of 2, 3, and 4 May. Fro other evidence in the 
file, it is ap pparent that the month vas June--not vay.) One Victor 


ESPLU0SA Fernandez, a former PM trainee vho was teriinated.as a 


<2 NOt ee eine wR ORO ILE 


walcontent on 20 March 1961, contacted an I&7S agent on 2 June 1965 


. 
with a story that Espinosa thought affected U.S. security. ILNS 


oe 


| 
| 


heard him out and then seat him to the FBI. The FSI listened to the 


‘story on 3 June and then sent him to CIA. A CIA officer interviewed 


him on 4 June. Espinosa said that in May he had received a letter Bae She 
: froa a friend in Paris urging hin to neet in Parts vith a friend of Let 
C Cubela. Espindsa vent to Paris and net with Alberto Blanco, one ; 
° of Cubela'’s closest associates in the supposed plan to assassinate 
= Castro, Blanco claired to have a message fren Cubela, which Cubela een ee | 
= wanted Espinosa to deliver to CIA. ‘The nessage vas that Cubela and the 


others with his vere in a position to kill Castro end others in the 
regine, but they needed sone help and to knov vbsther the CTA and the 


“ae 
Bes 
» 


U.S. Govertizent were with them and willing to support them. If the . 


ansver were affircative, Cubela would send out details on yhat he 
needed. Frou kis story £t was obvious that Espiaosa Imew ‘the full 
detatls of the Cubela operation. . 
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(Comment: There {5 no indication in the file that CIA ever 


Due a ey Reece Been: oe 


oe 


cer ee oe 4 
RRS Sa RES 


13-00000 


IE Gage aaah oN 8 : nines Fata ke : : Z iam al Nema in” tho etehiees 

§ 

4 

i % 

{- oon : 
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+, found out the sort of “help” Cubsela cacught he needed. Ata 

‘ . 

— meeting in Paris on 1 February 2955 te asked Sur $10,CO) “to 

be orgenice the intercal grovp.” CIA refused to give hin the cocey. 
a . , and suggested he try to get 1t frow Art! - Cubela was quite ° . 

= upset over the turn down. A fee days leter, in Madrid, he 

ae ’ approacked a Cuben asset of the Madrid Szatioa, claining ke 


was stranded in Madrid with no money. Eeadquarters approved 


oe wets ow 


a “personal loan” of $200. On 16 February 1965, Cubela esxed 


: 
| 


Sanchez for $1,000, which keadquarters spproved giving hi-. 
In a later meeting vita Carles Tepedino in Mew York City, 
Tepedino said that ke had givea Cubele $7,000.) 


+ .e . 
28 ee ququndan emtem ss» 


C. On 23 Jung 1965 headquarters sent a cable to the stations 
concerned directing ternizatica of contact vith members of the 
“Cubela group. It read, in part: ; eae 
" 2 2 « e » Convincing proof that entire AMLASH group 

insecure and that further contact with key members of group 


constitutes menace to CIA operations against Cuba as well as 
to the security of CIA staff personnel in ee Europe. 


TONED a 


Siege LTS. “Under the circumstances, headquarters desires that eeatast,: : i yieed | 
Bee SAND with key seshers of the group be elixizsted as rapidly es = 
possible, and that assets who say be in contact vith ee 
mwenbers of the group or peripkerally involved in AMLASH 
couspiracy be warned of danger implicit ia these Benociaticns 
and directed to eliminate contacts ASAP.” : 
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2 March 1955 


Reuters reported fom Havana that the Cuban security police PR ec ie 


8 OO RAIA pee AINE PP cent Pant ATER 


had arrested two pilitary officers for alleged comterrevolutiozary 


: activities involving tke U.S. Central Intelifceace Agency. _Taey vere 
a “fdentified as Yaj. Rolacsto Cubele ead Maj. Fason Guin. 
i . 
| | 
. 7 March 1966 ; i 
> re FBYS quoting Havara Domestic Service: “The trial of the 
£ , : : i 
‘ accused Rolando Cubela, Pamon Guin, and others wro are linked to [* 
: % 
H on the U.S. Central Intelligence Agency, was tezm ia the revolutionsry 
i ae court of Havang district in La Cetana today at 2500 hours.” . 
: ; 3 
i : ; 

8 March 1966 . F , : : ; 7 

Excerpts froma first day's trial proceedfi=zs es reported by 
ae eae the Havana Domestic Service and copied by 73IS: 


fy 
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Pic tens Former Majers Rolando Cubela an’ Pacon Guin es well as eee ee 
we others vho are uncer indictment have confessed their guilt. “t Sas ie 
. The defendants are being tried for crices essinst the integrity . | 

and stability of tre uation by Eavire eae the assassization os 
of Maj. Fidel Castro. H 


The defendants are Rolzndo Cubele Secades, Reson Guin Diaz, 
Jose Luis Gonzalez Gallarzera, Alberto Blerco Remariz, aad 
ne Juan Alsina Navarro, eil of snas confessed their guilt ia the . a 
imputed facts of the case. Also appearirg in the triel vere : 
Guillerso Cunill Alvarez ami angel Ferrero Veliz. 
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‘The accucec Juse Luis Gonzales Cellerreta, vo worked as 3 
Giplosatic attacke in the Cuban Sugassy in Spein, betreyed his 
country for 100,000 dollars given him cy CIA agents whoa he ae 
ccatected onty a month after his errival in Spain. (Ee) met 
ro with an offictal of the aforenentiosed orgzniztion of ° af 
- international subversion nawed Jaces "cel who covered his ; : 
; activities by appearing as an officie] of the U.S, Entassy in 
Spain. Noel ceomacied that biograpatec iztometion and - 
information edcust che Cutan dlpicmatic sissica be furnished him 
under this arzangesent. 


a Cubela duricg his stay in Europe =aes three trips to Spain, 
. ’ on 26 December 196+, and on 6 ani 20 February 1965. ‘The 

: revolutfLorary ringleader Artime goes to Madrid at the beginning 
foe of February 1965. A meeting is beld between Cubela and Artime 
in which they egree on the final plea. 


H 

This plen would begin wit! a persoral attack afmed at | 
Maj. Fidel Castro Ruz. This crininai act would be folloved 
{ 

$ 

i 

H 


seem ame =: 


.  .. . dy an armed invasion of the country 48 hours later by U.S. 
troops. The attack egainst Comrade ridel Castro vould be nade. . 
using a 7.62 mx. FAL rifle that Cubele owed. This. veepon i 
would be fitted with a poverful 4xt0 teflescopic sight and a 
stiencer. i ; 


oN 
s , . 


; Artine sent Gallego to the Unfted States to get the 
a TF : telescopic sight and the silencer. Once obtained, this 
a equipment vas delivered to.Blanco Ravariz. He in turn delivered 
ye Ne, it to Gonzalez Gallarreta who then delivered it to Cubela the 
Ree **  @ay before he left Madrid. 


et ee 


ator eg Oh i Sree Bi . . aoe 
Bis wv §.3 °° Xn order to insure the successpf his plans, Cubela meets 
Be A with defendant Guim. Cvin had been recruited since Septexbder: 
1963 as a spy for the Yankee CIA. ‘his recruiting ves done by. 
” CIA agent Miguel Diaz who infiltrated Cute in orler to recruit 
hin, and did so. : 


a4 
+ 4 Ses mete emnempint’ “oe 


* Seized in Cubela's residence was a Tasco bread telescopic 
bight vith accessories, the FAL rifle, lerge qrantities of weapons 
and arnmfition for them, fragmentation end incendiary grenades, 
end other military equipzsent and meterfel. .. 


CS iness land 


7s a ee ee - rar ee ee 2 isch Ava ebedigesicy: Shee whcway, bo Bd 


« e rS - . 
acd ho hte co Rowen se CRS bette 


man Vedee 


. ; : 
a : : 
8 RAINE eae AREA PAE OE SP REGO Ne P| + SRL FOO ete ae on 


ee ee Gre eee beige kaa. & Lek ce yi vdegtissts Nol ete 5. aera a 
eae L ATMS EDS LUGE Set RR eR ete ee ae Beene ene Sarah 


fo seen Cour oe tp eben Bee Leia aptly mae tee a Ein nee ad PON BRE heme eile tees tee pee Dee ee 


13-00000 


ee come ae tag er DI, ety on se tet Si wwie Smee te A aes. to tems ce OF eed tee ee ee 


Po 


. 
RS CRM Sc UESERE 1 REED be Qnrmaiefe » ee 
. . % 


a 
( 


ay. 


: Cece. - 


ee ere re eee een te TS 
“ . 


terres: 


=. 
or 4 
a 
i 
ewe 
: ig2e es 
pl eeg ot 
OR 


ee 


Le wee onan eB al, capes equ, adn oe eek 


The punishcent to watch the defeniants are subject and waich 
tais prosecutioa wishes icrszed {5 as follows: Far Roliaado 
Cubela Secades, Pron Guin diez, Jose Luis Gaazelez Gaitarzeca, 
and Alberto Blanco Romariz--the death pansity by Siring squad. 


For Juan Alsiza Pevarro, Guillerso Cuntll reid end Angel é : 
Rerrero Veliz--30 vears imprisoment plus correspcndirg . ot ok 
additions] penalties. : 


Castro has sent a letter to the prosecutor in the case . .. against — 
Majors Rolando Cubela, Faron Guin, and other defendants. Ia it, the 


FAIS report froa Havana Dozestic Service: “Prize Minister Fidel 


Prise Minister says that it nust be reccgnized from all this, a bitter 
. but .seful lesson may be dravn, eiding, ‘I suggest thet the court 
not ask the death sentence for any of the accused.” 


aes ; 
10 March 1956 
FBIS report of testimony given in court on 8 March: 


Question: Do you recall when the silencer broke? — 


Cubela: The silencer? Actually, the passes de aia not break. 
. The silencer actually did not break. yer? 


- Question: Shere is the silencer? : . 
Cudcla: I threv the silencer avay because it was burning sy ends. 
Prosecutor: Have you spoxsen with Coacaae Fidel Castro recently? 
Cubela: Yes.. 


Prosecutor: Can you tell the court when you spoze with Courade Fidel? 
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beat 


Cubela: I delfeve {t vas in Jenvary, let =e sea, ‘a Jezry, 
in Janvary. 


Prosecutor: In Jaozery! Do you recall the converzation you hed 
with Ccorede Fidel, and afd Comrade Fidel offer to kelp you? 


' Cubela: Conrade.Pidel opened the doors, opened the doors to 


re. He gave ne, be gave me to woderstand that he kmew wat I 
vas doirg but I did sot keve enough ccurese to tell his. 


eee TE 


Defense Attorney: Cubela Secades, wheat, in your view, is the 
punishment merited by conduct of this nature? 


Cubela: Th: worst? ~ 

Question: What do you iain by “the vorst?" 
Cubela: ‘The vall. : 

Gasnttons eWhat do you mean 1 by “tke wellt" 
Cubela: Deserved execution by a firing squad. 


iL March 1! 


¥FBIS report quoting Havara Rooestis Service of 10 March: 


Revolutionary Court Ho. 2, which has tried case-108 in crimes 


against the integrity and security of the nation, has pronounced 
Sentences on the accused Rolando Cubela Secades, Ramon Guin Diaz, 
end others. ° 7 


According to the sentences, Rolando Cubela and Recon Guin vere. - 


sentenced to 25 years inprisonzent; Jose Luis Gonzalez Gallarreta 
and Alberto Blanco Rocariz, 20 years; and Jvan Hilario Alsins 
Ravarro, 10 years. 


- Guillerzo Cuntl Alvarez en? Angel Herrero Velfiz were absolved cf 


guilt. They were released provided they are not liable to any 
other charges. 
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7 ° (Comzext: Yt is worth nocin; chat none cf Cubdela‘'s dealings 
with CIA from March 195) unci? Movezter 195* vere mentioned in the 

oer $ trial proceedirgs. The ‘first assoclation of Cubdela vith CIA. ; 
; was in connection wits his trip Lo Zurupe {a iate 195% and 
' early 1955 during vaich he kad nis reetings vita ‘Artine. The ; 
- trial evidence was confined to Cutela's counterrevolutionary : 
i activities groving out of those reetings with Artine in : | 
December 196% and February 1965. ‘onze of hfs many direct : 
‘ contacts with CIA officers, sase of vnon whe kcew by true name, 
F ies vere mentioned. There is not even a hint of the ballpoint yen/ { 
a hypodermic/Black Leaf 40 episode. ‘he Cutan authorities my : p } | 
‘ have gotten that information froz hin and ¢ecided not to... i; : 
3 : : introduce it in evidence, but we can think of no convincing ~ 
; * reason vhy they vould have vithbeld it. ‘The closest ve can cove < + 
é ma to a decent reason, and it is pure conjecture, is this: Castro | 
Bo: * pay have thought it politically ixprudent to allow the execution i 
Be Se Ps, Of someone so glose to his inner circle, who bad merely plotted ee as 5 
re" : vithout acting. If the full details of Cubela's involvezent _ oe | 
: "7 gem CIA baa come out in court, Cestro might keve had little 
: excuse for asking for lenfency.) | 
4 - t 


60.5 os CHYe. ahs Ee - = = E - ee Sa A So ee. . i ts st ke ane 


, e 
2 adenine naperes 2 agp 


—_: 


i : 28 Me , oe : = Re ‘ v8 Boban. Ses te 
2 tee ence tan etait OP ees © On raha nies Rae Pelt’ poles A en A ee fae le ae 


13-00000 


re 
PE momen a ver tes Say dz wore oe ip 
pom 
om, 
{ 
H ft 
iA 
‘ . 
! 
| Diseussaioz of yan ccteael 22 2% Zinh-Level Goverment Meetings 


Drev Pearson clzins to have a report that there vas a high-level | 


reeting at the Departzent of State at whitch plans for the assassica- 


tion of Castro were discussed. We find record of tvo high-level, 


ee eer ee ry 


interagency meetings at watch assassizatica of Castro was raised. The 


. first (and probably the oze to which Pearson refers) was at the ! 
Department of State on 10 August 1952. It ims a menting of the | 
ls. Special Group (Augnented). ‘The second meeting we kave identified 
| _ vas held on 30 July 195+. It vasa meeting of the 303 Committee a4 
— and probably was held in the Watte House Situation Roow. The two | | 


ay 
i 


weetings are described separately belov. 


10 August 1 oe 
~ ° The Special Group (Augmented) met at the Department of State, a 
{ . ° | efther in Secretary Rusk's office or in his conference rooz. ‘The ae > 
a oS following are recorded as being present: ; . Rn) ee Yas es 
we beeaenF: “State *.. Dean Rusk, Alexis senso; Edwin Martin, 0 le eal 
Fa Richard Goodvin, Robert Hurvitch _-. H a 
[ White Fouse  Haxvell Taylor, McGeorge Bundy (Bill Harvey's ; | | 
. . notes record that Robert Kennedy was absent i ' 
| and that Bundy had nis proxy.) ‘ 
. DeZense _ Robert UcNazara, Rosvell Gilpatric, Lyran 
i cai athe Yemnitzer, Edward Lensdale 
| : a 
: - - t 
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RRS enc inclu ut terete cates e- fees: 
i. 
Pne 
ws 
fe 2 
‘ 
i CIA _ Jona MeCone, Wililaa Yarvey 
i. ea USIA 0° Edward Murray, Donald wilson De 
: Secretary Thocas Parrott . . ) na 
Ton Parvott's minutes of the meeting rave no mention of the . ae 
, subsect of assassination. Both McCose end Berve ey recall that | 
|: McNarara raised the subject. Harvey's notes taken at the Gentine 
- show that {t was also centioned by Murrov, but the nature of tke 
: , compents was not recorded. Mr. McCone states, in a memorandum of ; 
a egy 1% April 1967, that ke recalls meetings on 8 or 9 August in the - 
{ JCS Operations Room in the Pentagon and on 10 August 1962 in : % 4 
Cs : _ Secretary Rusk“s conference rom. At one of these meetings (and. | | 
a . McCone nov recalls it as being at the JCS) the suggestion was nade . i 
oe “that top people in the Cuban regice, including Castro, be Mquidated. : | 
| (Coment: As {t vill later be seen, Mr. McCone's recollection ; | 
* . re is probably faulty. It is quite clear that assassination case _ i 
: b; Pr up for discussion at the 10 August meeting at State.) —- a sf i eo -# 
ie itr. McCone cays thet he took immediate exception to the discussion = + 
and prouptly after the meeting called on Secretary McHerara persocally —— | | 
| to enphasize his position. According to McCone, McHazara “heartily 
agreed.” McCone ‘states in his memorendwa that at no tine did the | 
; : suggestion receive serious consideration by the Special Group (Augmented) A 
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use of the phrase and had proposed that steps be taken to have it _ 


Pe ee ee a ere bee 


or ty any inaividusl resronsioie for polisy. %écCone aids that through 

the ;ears the Cudan- problen vas discussed in terns such as “éLepose 

of Castro,” “renove Castro,” and “rock off Castro,” etc., but that 

these phrases vere always construed to to mean the overthrowing of the 

coOmaunist goverrczent in Cuta. Harvey recalls that, when MeCone 

told hin of the McCone-McNamare conversation, McCone said that if be, 

McCone, were to te involved in such a thing he would be excoomititentea. 
Polloving the 10 August necting, and without reference to the 

reported excange between McCone and NcNemara, Iansdale addressed 

@ memorandum on 13 August to Willian Sarvey (CIA), Robert Hurvitch 

" (State), General Harris (Defense), ani Don Wilson (USIA). The 

phenome acetensa responsibility for drafting papers cn various 


. subjects related to the Cuban operation. - Harvey's assignment 


included: “Intelligence, Political (splitting the regize, /Portioa 


_ excised from the CIA file copy/). 2 
On 14 August, Earvey sutuitted a memoranda to the pp/P (Gelns) i 
= "reporting the Lansdale ccammunication end what Harvey had done about : 


it. Harvey's Zecoreaue to the ID/P stetes ua the oncieet portion 
had consisted of she phrase: “fncluding elisinatton of Yeaders™ ° 


Re wrote that he bad phored Lansdale‘'s office and hed spoken vith. 


- Prank Hand {n Iansdale's absence. Eazvey said he hed protested the 
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excised from all copies. ‘This was agreed to. darvey teleted tre 


phrase fren his own ‘copy aod assumes that iastructizas sere etves 


P mente g A 


ot 


to otter recipients to do the sane. Farvey told us that Lansdale 
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repeatedly tried to raise the matter af assassization of aed 


ee ta ns 
‘ 


with Harvey over the rext several weeks. darvey says that be alvays 
avoidced such discussicas. Harvey estimates thet five persons in 
Tansdale's office vere gererally ree of the sensitive details of 
Project HONGOOSE ana of Lansdale's interest in assassimation 2s en 


aspect of it. 


30 July 1964 


The 303 Comittee met in regular session, protably in the Sitvation | 
Room of the white House. . (Desmond FitzGerald recalls that such 


H 
meetings vere generally held there.) ‘he folloving are recorded as 
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. peer eae 4 
. 


o being present: 
. McGeorge Bundy, Cyrus Vance, John McCone, Thoxas Hughes 
| , Desmond. Fitzlerald for the discussion on Cuba : 


" Col. Ralph Steakley was present for another item on the 
agency, but it.is not shown it he was present van = 
Cuba item was discussed. - 


Peter Jessup as secretary . 


. . The minutes of the meeting record this in the context of the discussioi «= “1 - 


of Cuba : 
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_ ., exile, Jose Mario “Repin" Bosch, President of Bacarat Biss Tnter=: mations}, 
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"It was agreed that ur. dpeaapians 3 ~rould contact Mr. San 
Paptsh of the Fat in vegard to the esrifer seport oF an 
alleged plot with Mafia overcones to 2ssassinate Castro and 
which the Attorney General esreed to ranaie as a natter of * : 
Jaw enforcerent." . i 


° 
Co 


Pie OS En 


The reference is clearly to a 10 June 195% menorandum information 
report froa the DD/P to the Director. ‘ke following additional me i 
“elite” dissemination was sade of it: 


Special Assistant to the President for National Security AfZairs 
Assistant Secretary, Inter-Anerican Affairs, Departoent of Stata 
Director of Intelligence and Research, Department of State 
Director, Devense Intelligence Agency : 
The Attorney Gereral 
-Director, Federal Sureau of Invest: 
Deputy Director of Central Intelligesce 
Deputy Director for Intelligence 

e 


° 
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Zhe report related a proposal for the assassination of Castro 
that was rade to prozinent Cuban exiles. The Mafia appeared to be 
involved in the scheze. ‘The asktng price for doing the job was © 


$150,000, with a guarantee of $10,000 for expenses. A wealthy Cuban 


“vas reported ready to contribute $50,000. Bosch approached the chief 
of Station, JMWAVE, and suggested: that the U.S. Goverment also 
contribute funds. ‘The suggestion vas rejected out of Lend. The record 


indicates that CIA's eany. enyoberent in the plot was to report 
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.information of its existence. The last second we find of the incident 
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‘ Castro might be cistertes to assume sowe of the characteristics of 


fs a senozaads fros the DCI (NcCone) to Bundy, ested 29 Augsst 195%, 


porting the results of FBI istervievs with she alieged parcictpeats. 
Ooviously, ncthirg came of the plot. 

(Comment: It may be only colacidence, but we are struck 
ty the point that this group o? plotters, allecedly incluting 
gangster elerents, offered to assassinate Castro for $123,000, 


which is precisely the sus that CIA offered to yey in ax 


| 


earlier plot that very definitely involved gangster elezents. 
It could be the same group of gangsters, or it could te that 


1 
| 
= 


the crisinal underworld Imovs the "going price.") 


As we have ‘said earlier, if Drew Pearson has fire inforzation on 
ae high-level meeting at which assassination of Castro was discussed, 


it is likely that the reference vould be to tke 10 August 1952 meeting 
of the Specfal Group (Augmented). The 30 July 1954 303 Comittee 
Meeting is described only because its reference to assassination of. 
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TIE DREW PEARSON STORY % e 

Publiched Ne taile The Facts Ae We Know Them ; Ke v 
The CIA hatched a plot to knock off Castro. True. me reek : 
i 


Not true. Ho was briefed on Gambling Syndicate-Phace 
One after it was over. He was not briefed on Phase Two, 


’ Robert Kennedy may have approved an 
avoousinntton plot. 


2° ere 


_. Underworld figuren were actually recruited True. ; 
to carry out the’ plot. ; 


Three hired ansasains were caught in Havana 
whoxe a lone curvivor is still supposed - 
to ba languishing in prison. 


Ronelld informed Harvey on 21 June 1962, preownably : 
on the basis of information from Yarona, that a teas ‘ 
of three men wae inside Cuba. We do not know their i Tag 
identities nor what may have happened to them. We have , 

no proof that they were actuolly dispatched. Nons 
of the announced captures and executions during this 
peried fits this team. 


Castro learned enough at. least to believe the 
._ CIA was eecking to kill him. Ne is reported 
to have cooked up a counterplot against 


This reportedly has come out in the Garrison investie 
gations. It also was stated by Castillo in the 
- Philippines under direct interrogation. We have no 


ry 2 
te. . 
jo 08 8 atee ae OR o>? 


President Kennedy. independent confirmation of any sort. (Note that C 
Garrison met with Roselli in Lao Vegas in March 1967.) % - 

Unpubliched Details ; , : . 
J Pills were sent to Cuba for use in brig Truc. At least we were told by Roselli that the pills ; : 


acoassination. 


Tbere was a wnieine at the foavueeee of State 
at which the assassination of Castro was 


were sent in during Phase One and again in Phase Two. 


True. Tho oudject was raiced ata meeting at State on 
10 Avguct 1962, but it is-unrelated to any actual 


. discussed. attempts at assassination. It did result in a MONGOOSE 


action memorandum by Lansdale avsigning to CIA action 
for planning liquidation of leaders. The offending 
phrase was later excised from copies forwarded to CIA, 
State, Defence, and USIA, but the damage may peaked 
have been done. 
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Tre Fasstole Renifizations o2 the Gens} Atoat ; | 
Te earlier sections of this report describe all of the CIA 5 ; 
H 


schemes sired at the assassination of Castro that we have been able 


tn ee ee ee 


. to discover. The accounts of the tvo phases of the genbling 


: syndicate operation are factual to the exteat that they are based 
} ‘ : . H 
: on what those interviewed recall or belfeve the facts to have been. ; 
: It 1s evident that some of those facts kave leazed, are being taxed i 
e 


i about, or are being peddled. On the opposite page is a list of the _ : 
main *etails of the story Drew Pearson has, as they ere know to us, 
, . together with a brief coment on the apparent accuracy of each. 


Oe ee 


Cs There is support in fact for nost of the detafls in Pearson's story. 
He has a garbled account of the role played by Robert Kennedy, and 
be errs in telling the story as if all of the’ details are part of * | 

@ Gingle story, which they are not. For tre most part, though, 

i 


i 
r 

| 

_ ‘his facts are straight and he has the truly important aspects of 
bs. |. jy, the wutbting qynteate operation, BS Sa 2 Jind, sre ae 
t - Unt James O'ConnelL returned ca 2 May fron|his meetings in| etn 
Las Vegas, we vere faced ite the aifticulty of being unable to 

. estimate the dimensions of the problen facing the Agency unless ve 
es . could discover vhat has been leaked, by von, to whoa, and for vbat 

Peat Hone of those shings could te-deduced@ with confidence froa 
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. 
the -aformation then evallable co us. O'Cestell, vho nas already 
. i reported to you orazly acd will de nintttteg bs written report aes o 
a Girectly to you, is asle to shed sme Light oa the likely sources 
: of Pearson's information. He has elso briefed us om his conversations 
with Maheu. These are tne key poiscs: ° 
3 . a. Maheu did brief his attorney, Edvard P. Morgan, on 
‘ Meheu's yarticipation in Phese One. 
b. Kaheu knew nothing of Pause Tvo vhile it vas under way ; 


i 

| 

and kas never heard of it fros Roselli. | 
. Cc. Morgan acd Roselli vere ecquainted, independently of a 2 ' 


oe Saini + | tam 
‘ 
8 
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1 
x 


Maheu, well before Maheu becase involved vith Roselli in the 
e 
gambling syndicate operation. Roselli was steered to Morgan by 


tet Kk. HM. Greenspun, editor and pobl{sher of the Ias Vegas Sun. 


4 


ee erry 


@. Haheu suspects that Roselli is a client of Morgan's. 
£- Roselli is drinking heavily. Morgan bas been in Las 
re ae Negas ouce or tzice recently, was drinking too mach and was. 


% BEN, “ls 


. "snatscreet.™ ° . . : 
f. Jim Garxtson, Edvard Morgam, end Roselli vere all ia oN 
Tas Vegas at the sane tine this past March. Carrisoa was in 


. touch with Roselli; so was Morgen. it is our impression that 


Greenspun was also fnvolved in the conversations. We do not know 
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“lethal Pills Briefing of Kennedys Three-Man Teen State Dept. Meeting — + 


t Zarvey Earvey Harvey Barvey 


4 
Rosell Roselli Roselli ; : . f 
: Maheu Makeu : ! 


ones ee mme ene e e 


O'Conzell O'Connell . 

Edvards Edvards os i 
Houston Houston : -_ : 

coe Varoza Verona . _ 


3 a Varona‘s Varona ‘s : 
; . + 6On-in-law . son-in-lav ud ( : 


. Maceo Maceo - "i ; rs 3 


A a ' 

: Trafficante . “4 
o,3. : . : e. ‘ , 

Weeee wee s . see, - 2 ee 8 a e. ts te Seas 


he *. Pad an ‘he se et ee cee doer an | 


oon | It is quite possible that the fact of Robert Kennedy* S&S kaving been 
: '  Driefed, and perhaps the substance of the briefing, is more widely —. . 
knowa to goverment officials than this list would indicate. We 7 
know that Mr. NcCone on 16 August 1953 asked for and received a 
copy of the memorandum record of the briefing. Others in Justice 
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: appeared on 7 March. ; : 
Ge Accoraing to Haheu, Morgan end Jack <adersoa, Drew ‘ 
: Pearson's associate, ere very close. : i" 4 1 
om Tis seems cleariy to point the finger et Roselli as the ulticate : ; ei 
source of the inforzation on the gambling syniicate plot and to | 
: coaofim Morgan “ Pearson's source. _ 
ms : . . We can test the accuracy of this assusption against analysis ve 
, had. done earlier in an effort to identify the lizely source of 
Pearson's story. CO the opposite page is a listing of persons 
f , definitely nom +. be witting of certain key facts nov in Pearson's ; ! 
{ possession. ‘The list includes CIA officers vio kmew more than one - 
i : of the key facts, plus all Snown outsiders. These vere our : 
. | : conclusions: + ; . ; 
a. If Drew Pearson has a single source, and if Pearson's | 
| . immediate source is the ultimate source of the leak, and if . | 
i ss compartuenta tion was not violated, then Bill Earvey ese 
ie, 2°, as the Miely candidate. - He wis the only person ve found in 
[ the course of this inguixy vho knew all four of the key facts 
| pe at the tine the Pearson columns appeared. We preferred not to 
| think that Bill Harvey was the culprit. We could find no, 1 
3 persuasive reason why he would wich to leek the story 
i deliberately, and ve doubted that he vould te so indiscreet as 
PCy 0. eo Z 4 
~' : : : 
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" to leak 1% accidentally. Further, 1f he were the source, ve 


Earvey knew tae truta. 


could exgect Pearson's story to te cucpletely a=curate, tecause — = i wf 
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b. If we ruled out Zarvey as the source, then it apzeared 


. 
eee et ee ee eee 


that there nust de at least tvo ultizate écurces of lvaks. The 


State Departzent meeting was not known to any of the other 


= toe ame mone 


participants in the operation--asziming that Harvey aid not 
mention it to any of thes. Therefore, Lt is quite possible 
that the leak on the State Separtrent meeting has come fron 
: sozeone who haa no direct knowledge of the gambling syndicate i 
C at operation but does know of the meeting. oe aor 
c. .From the standpoint of who-knev-what, the next most : 
Mxely source of the origiral lesk is Jom Roselli. He is, in | 
fact, the only person vith direct anf continuous participation 
throughout both phases of the gambling syndicate operation. Be 


os0 


fs introduced Maheu to Sam Giancana as the first step in getting 
ee cae ze the operation under way, and he was the one vho made the final _ ' 
+ , break with Varona when the operation was abandoned. He knows 


everything that vent on with the gangsters, with Orta, acd vith 


non-CIA participants with imcmedf{ate knowledge of the Robert 


Kennedy aspect.- Shef E’wards kad lunca with Roselli and Maheu 


: 
| Varona between those dates. Ge and. Rotert Maheu are the only 
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in Los Aageles in the sumer of 1952. Sdwards says that Rosellt 


knew Sévards® true naxe erd his positica in the Agensy. "Edcvards 


saic he tcoxz the occasion to +o express his personal apprecfation 
to Roselli, and tora Rosellf£ that he, Edvards, bad perscnally 
told Attorney General Kennedy of what Rosellt haa tries to do 


“in the satfonal interest. We xaow that Kencecy was rerely ‘ 


briefed oa the operation--ard only on Fease One at that--but 
Roselli ray have inferred that Kennedy hed an active role in 
the operation. . 

d. We dia rot know what Robert Maheu knew of the 
operation firsthand, because ve bad conflicting inforcation oa 
precisely oon he vas cut off from direct participation. He 
has direct knowledge of the first phase, but probably little 
if any of the second phase (frog which Fearson's story seens 
to cove). If Maheu knovs of the second phase, he could kave | 
learned of it only from Rosell. As 
man” in the second phase. Be presumbly knows of oe pills 
and of the three-man tesa, but the other details he could have 
known only from Roselli. * 

“"{. Warona's knowledge and that of his son-in-law would be 


limited to the pills and the tean, but they should know considerably 
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! core of the specifics; s3rk as, who received the sills, the 


cocpositioa of the cean, and the eventual fate of the - 


@-. Giancana ex’ Trafficante were presumably cut out of 


or 


Pease Tso. They ccula Lave leamed of-it only from Roselli.— 


us. : About ell thet exerged feos this review of “who had ‘@irect movledge 
: of ~tat" was support fo r tte hypothesis that Drew Pearson's story 


\ : : 
probably fs drawn froo more than one informant: one on the State 


; 
j 
! 
i 
ef 
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Department reeting and azother (or others) on the gambling syndicate 


er ee Cd 


operation. We also postulated that Roselli is the most likely 


eee i 
4 oe ultimate source of Pearsoa's story. This line of reasoning and the | 
i oc . inforcation O*Conrell got frea Mateu are consistent. Se a 7 
a i : -Our oe ties until nov vas that the immediate and Sac 2 
|. "+ ultimate sources, if. different people, vere leaking or peddling the 
ae story with ulterior motives in mind.- What those ulterior notives Be | 
I d. ‘ . might be vere difficult to fathon--for these reasons: | Z | 
Sete a. If protection was what the source vas seeking, he ; : 
{ TRA’ q+ Soule be better assured of gutting 4¢ by a tenet appro i he 
to CIA for help. 3, ; 
| coe " B. Msheu was the oaly known link associating Morgan with j : 


the ayasicsts plot, oxi Meheu stands only to lose by aving his 


role. becose -cczanon kmoviedge. 
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ce Those who know Morgana, Maheu, and Roselli thought. it. 
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t- gulte out of character for asy of the tarte to te spreading 
d the story deliberately for a private purpose. . ‘| 
~~ 7 i . é . - : : : ‘ 3 j el * ae . 
: . In learning of the Roselli-Mocgan link, we are relieved of the ‘ H 
need for speculation as to how the story kas gotten out. It is 
quite lixely that Roselli. is the scurce, Morgan tke channel, acd 
: Anderson and Pearson tre recipients. We cay also be relieved of | 
; ' the need for speculaticn as to why the story is being told. ‘Ike 


inference to be drem froa O'Comell's discoveries in Las Vegas is. 
that Roselli is drinking too much and talking and that Morgan is also 
drinking and talking to a nevspapercan friend. 

Put in it¢ best light--that there is no ulterior motive in 
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i. spreading the story--it is questionable whether we are any better off-- — 
now than we vere before; our position may be even worse than ve tad 

f ; suspected. | 

i. ‘i ; a.We may nov assume at Pearson's story is not patched 


4 


“ together fro tits and plecda picked up here and ‘hese: His 


a) 
a 

tL 

I. 


ultinate eines: Roselli, ‘mows more about certain details of ; 
' the gambling syndicate operetion than ve a0, and he evidently 
aoe re has talked. trying nov to hush up further leaks aight 85 nore 


hans than good; the story is already out and probably in 
considerable detail. 
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b. Tre Roselii-Garrison coatect in las Vegas in March 
. is particularly afstursicg. It lents substance to reports that 


Castro had something to do with the Kennedy assassination in. Seat 


retaliation for U.S. attempts on Castro‘s life. We do not kcow 


‘that Castro actually tried to retaliate, but ve do mov that 


oe 2 


there vere such plots against Castro. Untappily, it now appears 


that Garrison may also know this. 


» Meee 


| 


The publicity on this subject. has protably not yet mm its 


course. 


a. Drev Pearson has not yet, as far as we mov, used tvo 


() 


of his best goodies: the atory of the pills and the fact of 


—N oun Ws oe 
7 . 
° 


the State Department meeting. 


does, ve should expect to find CIA preninently displayed. 


bd. Garrison hag not yet revealed his ‘full case. When be | 
ec. The Philippine National Bureuu of Investigation has a t 
1 
i 


; Puerto Rican in custoty who clains he participated in a Castro- ; 
‘cI+.1 + °> inspired assassination plot fn Dallas. He also claims that 


Castro made a speech in July 1962 threatening to try to 
P assassinate Kennedy in retaliation for tvo Kennedy attempts 
on Castro's life. (we have found no record nor recollection of 


Castro having maze sucha speech.) ‘The Puerto Rican is in the 


tle, 
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Philippices fllegally e24 protably vill de cepsrted to the U.S. 
We may expect the 7BE to taze hin over and wring hin dry. 
We face the lixelikocd ches things will get vorse before they begin 
to get tater In the follosicg paragraphs ve explore soze of the 


resifications and discuss stat migat be done atcut then. 
\ 7 . 
Should ve try to silence those vho are talking cr nizht later tal? 
It appears to us that this tactic offers little chance of 
success. For one thing, the story is already out and probably in 
about es full detail as it ever will be. ‘he only yarticipant oa 


.whea ve have aay real leverege is Maheu, and ke has already done all 
of the talking be is likely to do (to his lavyer, Morgan). We have no 
hola on any of the others vho might furnish confir=ation for Roselli's 


story. 


a. Varona is alrest certainly not a friend of the Agency. 
— the Bay of Pigs operation developed, /vts one of the most 
 T eritical of the lack of Cutan control of the operation and of 
the people involved in it. He was bitter over termination of. 
, Agency support of his extle group (and the consequent loss of 
his owm income). ‘The last ve knov of hin he vas in Fev York | 


' Living a hand-to-mouth existence as a part-time auto salesman. 
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bd. Posells£, Giunseaa, and Trafficante have fallea on a 
“evil” days. Giancaca is reporteé {in a Chicego mevspaper of gy wn tte 
recent date) to have been deposed as the Mafia head in Chicego OG 


and was maored to 


Trafficante is in Sail in Tespa. Foselli is persona non grata 


be hiding in Mexico. Mahkeu reports that 


in Las Vegas, being required to register with the police any 7 


tise he is in tom. 


None of thes «ould have compunctions about 


dragging in his CIA connection when ke was being pushed by law 


enforecement authorities. 
Fal was crovding him in 1563. Reseili eppears to be doing it in 
his coaversations with Morgan end Carrison. ames , a 


Giancasa has already done it when the 


gm: 


(Cocment: The cover story used with Roselli, Glancana, 


Trefficante, Yarona, and presumably with Orta was that the 


sponsors vere U.S. businessuen vith interests in Cuba. Roselli 


> eae 


s00n concluded thet CIA was the tre sponsor and so to!2 . : : 


'. O'Connell. In Roselli‘s subsequent dealings with Harvey and 
‘Edwards he came to knov this for sux . Gfancana named CIA 
in 1953. We must assume that the others, with the possible 


was the true sponsor.) 


& Horgan may elvays retire cehind the screen of an attorsey- 


piece Oster ee 
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bJ.: ca the Pearsoa story. : i 
{ ode Pearson, Anderson, and Creensmm (in Las Vegas) are ae Aes eH; 
nevspapersen with a newsvorthy story. Fesrson kas already - ° + 
t published much 6f it. | 
e. Maheu Coes have geod reason for ast wanving the story | 
|. afred further. Unfavorable publicity =fsht cause hin to lose | 
{ his lucrative cliest, Howard Hughes. There might be same value . 
: tn be gained from endorsing his suggestion that he approach 
Morgan and perhaps Roselli and urge discretion. . : 2b 4 
What do other components of Cavernpent knov about this operation? : . 
Cc - e , ° 
. Forzer Attorney Gererel Robert Kennedy vas fully briefed by © - ; 
Houston and Edvards on 7 May 1962. A memorani: confirming the g wel i 
oral briefing vas forvanied to Kemedy on Is May 1952... Tse reroracdim .- | 


ee, . + Goes not use the word “assassinate,” but there is little room for 
misinterpretation of what was neant. Presumably the original ‘of that ~ eo ee 
i 


- oat og. menorandim 1s still in the files of the Justice Department. Tt should , 
— be noted that the briefing of Kemedy was restricted to Phase Que | 


‘of the operation, which had ended about a year earlier... Phase Two 


was already under way at the time of the briefizg, but Kennedy wa 


not tola of it. 


’ As far as ve know, the FBI has not been told the sensitive 
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operatiozad details, duc it would te rilve to asse that they have 
not by now put tue and tvs together end cose out wich the right 
answer. They know of CIA's involveren: with Rosell’ and Ciansana - 
as a result of the Las Vegas wiretapping incident. From the Chicago 
newspaper stories of Aug:st 1963, end ?rcm Giancana's om statecens, 
it appears that they xnov this related to Cuba. Wren Roselli‘s 
story reached them (Roselli to Morgan ¢o Piareoa to Warren to Rowley 


to the FBI), all of the pieces should have fallen into place. They 


" should by now have concluded that CIA plotted the assissination of 


Castro and used U.S. gangster elewents in the operation. 

There is soue support for this thesis in the conversation I had 
with Sem Fapich on 3 May 1967 vhen I told him of the expected meeting 
between Roselli and Harvey. Sam commented that Roselli and Giancena | 
have CIA “over a barrel” because of “that operation.” He caid that 
he doubted that the FBE vould be eble to do anything about either 
Roselli or Giancara because of "their previous activities vith your 


° 


Can ve plausibly ceny that ve plotted with gangster elezents to 
assassinate Cestro? . 


Ko, we cannot. We are reeascaably contident that there is ‘nothing 


z in writing outside of the Goverazent that would cenfirm Pearson's 
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: story of the gocoling syndicste operatica, but the:-: are plenty of 

i.” . . 

in - . | Mouegangster witnesses weo could lend confirmation. ° 

gue + 

i @. HMaheu can confines that Shef Edvards told Rosellt 

that Edvards had told the Attorney Ceneral of Rocelli's . 
i . activities oa tezalf of the Government. | 
aa { 


_ b. Varora and Varoza's soa-in-lew can config the pill and 
three-man team elements of the story. , i 


ce. Orta can confirm the pill clecent of Phase One. 
ad. If an indepenZent investigation vere to be ordered, 
the investigators could learn everything that ve have Jeamed. 


sengewnapnaie. sas wdiese aie: + 


Such an investigation probably woull uncover details uimow to 
us, because it would have access to the non-CIA participants. 


_ Can CIA state or imply that 1t vas rerely an instriment of policy? 


Kot in this case. Vaile 1t is true that Phase Tvo was carried 
* out in an atmosphere of intense Kennedy adninistration pressure to : 
ao sonething about Castro, such is not true of the earlier phase. 
Fhase One vas initiated in August 1960 under the Eiseshover 
administration. Phase Tyo is ascociated in Harvey's mind with’the - ~ 


- ‘Executive Action Capability, «hich reportedly was developed in 


response to White House uzgizgs. Again, Paase One had been started 


. end abandoned months before the Executive Action Capability appeared 
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on the szene. 
When Robert Ree was briefed oa Phase One in May 1952, he 
strongly admonished Zouston acd Zdwards to checz with the Attcomey 


General in advance of any future intended use of U.S. criminal 

elements. This was not done with respect to Phase Two, vhich ves 

already well under vay at the time Kennedy vas briefed. The 

| Pearson story, woich is now causing us so east distress, incluzes . | 


One detail that is found only in Phase Two: the three-man teac. 
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We see little to be gained from personal approackes nov to 
Makeu, Morgan, or Roselli. Haheu has much to lose and might be abdle - 


{ 
( 
! 
: What measures might be taken to lessen the damage? 


to prevail upon Morgan and Roselli not to spread the story furtter. ° PONS é 
2 “Xt ts GQuestiomable vhether eny such urging would be effective with ; . ; 
ee Roselli, because Roselli stands.only to gain fren “having the story , 
[ ‘aa ,. of his CIA connection known and accepted. We cannot nov suppress pes: 43 aes af 
- nae - _ the story, because it is already out and may boil up efresh ere be ee A << “a f. 
° Garrison case. If ve vere to approach ay of the participants and- . ; i} 
, % 


urge discretion upon hin, and if this became known, it would nerely . 


lend credence to a tale tkat now sounds somevhat {nprotvable. date 
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